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2

FROM THE 
PRESIDENT
ANDY FOSTER

I believe politics is all about making a difference, 
and changing an outcome. It is exciting to see our 
new Government make safety the top transport 
priority, and talk about Vision Zero. That is putting 
people’s life, health and wellbeing first. About time 
we say! 

371 people lost their lives on our roads in the last 12 
months, 10 more than at the same time last year. 
378 people died in calendar year 2017. That is a full 
50% more than in 2013. Per capita we have 3 times 
as many road deaths as leading safety nations. 
True, nobody’s got anywhere near zero yet, but 
those nations with a determination to do something 
serious about reducing road trauma are a long 
way ahead of those that haven’t. 

There is nothing cast in stone that says we have 
to lose as many people as this. TRAFINZ has been 
continuing to engage actively with Government 
in responding to this life saving challenge. That’s 
included meetings, forums and submissions. 

Government is now working on a new Safety 
Strategy. Following the new direction and priorities 
set out in the Government Policy Statement we 
are also looking forward to seeing the practical 
allocation of funding in the National Land 
Transport Programme. TRAFINZ in association with 
our friends at SASTA and the RCA Forum has 7 
members of the new National Road Safety Working 
Group. They will work on 3 of the 4 pillars of the 

Safe System; Safer Roads and Roadsides, Safer Speeds 
and Safer Road Users. We consider it essential that local 
government which owns 90% of New Zealand’s roading 
mileage is actively involved. Again it is where we can 
make a difference. 

Finally I want to really encourage you to come on this 
journey with us. We’d love to see you at our conference 
in November. TRAFINZ conferences are always varied 
with outstanding presenters offering great learning 
opportunities  across a wide range of transport and 
urban planning associated topics. Plenty of great 
networking and fun too ! This year our theme is 
‘Prioritising for People’. It’s our chance to talk safe and 
sustainable transport in the context of Vision Zero and the 
new Government’s transport direction. 

This is an exciting time with the opportunity to make a real 
difference. We would always welcome your involvement 
in helping TRAFINZ work to achieve those outcomes.

Warmest Regards, 

Cr ANDY FOSTER

PRESIDENT
New Zealand Traffic Institute  (TRAFINZ)
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TRAFINZ 
CONFERENCE 
2018
trafinzconference.co.nz
11-14 November 18
Shed 6, Queens Wharf, WLG

Trafinz 2018, 11-14 November, Wellington, will focus 
on ‘Prioritising for People’ and look at opportunities 
and challenges currently facing our sector.  

Today increasing numbers of people see busy 
central cities as their neighbourhood; spaces where 
we work, live and play within our communities. 
However, small rural populations are struggling 
to retain their community as essential services 
and employment are only available in those busy 
central cities – but if we are prioritising for people, 
should this be considered the best or only solution 
in a county like New Zealand?

The challenge is clear to us all. Our transportation 
system needs equity and viability. “One size fits all” 
is no longer an option.

We must recognise the great work that is currently 
underway in our government agencies, the police, 
educators, local government, the private and 
commercial sectors, and bench mark this against 
the world’s best performing countries. Our keynote 
speakers will help us do that.

This year’s conference will be held in Wellington 
so we can gain an appreciation of what the 
Government and its agencies expect of all 
practitioners within the transport sector.

11-14 Nov, 
2018
Shed 6, WLG

Additionally we will explore some of the great work and 
research currently being undertaken that prioritises 
for people in the way we plan, regulate, maintain and 
operate our dynamic future proofed transport system. 
There will be enjoyable opportunities to network and 
learn from our overseas speakers between sessions and 
at Social events.

Do join us
 
Registrations are open. 
www.trafinzconference.co.nz
  

REGISTER NOW click here

http://www.trafinzconference.co.nz
https://www.trafinzconference.co.nz/register
https://www.trafinzconference.co.nz/register
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Dave Cliff began his role as the Chief Executive of 
the Global Road Safety Partnership (GRSP) in April 
2017.  The GRSP is hosted within the International 
Federation of Red Cross and Red Crescent Societies 
and is based in Geneva, Switzerland.  

The role of the GRSP is to develop government, civil 
society and corporate partnerships to address road 
safety issues primarily in low and middle-income 
countries.  The GRSP leads road policing capacity 
building programmes, advocacy campaigns, a 
global road safety leadership course jointly with 
John Hopkins University as well as numerous road 
safety programmes throughout Africa, Asia and 
Latin America.

Dave came to the GRSP from his role as the 
Assistant Commissioner for Road Policing for 
New Zealand Police.  He led road policing in New 
Zealand for a number of years and worked on 
road safety projects and assessments for the World 
Bank and the OECD in Vietnam, India and Korea.  
During 2015 he was involved in road policing 
capacity building with the GRSP in India, Vietnam 
China, Brazil and Colombia.   

Associate Professor Jeremy Woolley is Director of the 
Centre for Automotive Safety Research (CASR) at the 
University of Adelaide in Australia. He has over 20 years’ 
experience in road safety related research covering a 
diverse range of areas including speed management, 
road design, traffic management, heavy vehicles, older 
and younger drivers, enforcement, regulation and policy 
development and evaluation.

Jeremy is active in knowledge transfer on road safety 
issues amongst professionals and has a long history of 
working to achieve good societal outcomes with various 
organisations including road agencies, police forces, 
insurance organisations, private sector organisations, 
politicians and community groups. CASR itself is a 
multidisciplinary research centre consisting of civil and 
mechanical engineers, psychologists, mathematicians and 
health professionals, all involved in a range of activities 
that progress knowledge on road safety in the areas of 
human factors, speed management, vehicle safety, road 
design and operations and Intelligent Transport Systems. 
One of the core activities of the centre is in-depth crash 
investigation, an activity which has been undertaken 
from the early 1970s and forms the basis of much of 
the understanding of road crashes in all aspects of the 
centre’s work. CASR also conducts the pedestrian testing 
component of the Australasian New Car Assessment 
Program (ANCAP) and is increasingly conducting research 
in the area of automated vehicle technologies and driver 
assistance systems.

Paul Steely White is executive director of 
Transportation Alternatives, New York City’s leading 
advocates for bicycling, walking and public 
transportation. Before joining Transportation 
Alternatives in April 2004, he served as Africa 
Regional Director for the Institute for Transportation 
and Development Policy, a non-profit group based 
in New York City. 

Dave Cliff 

CEO, 
Global Road 
Safety Partnership.
(GRSP)

Associate Professor 
Jeremy Woolley, 

Director, 
Centre for Automotive Safety 
Research, 
University of Adelaide

Paul Steely White

Executive Director, 
Transportation 
Alternatives.
New York City

KEYNOTE SPEAKERS
In 2011, Mr. White was selected to receive the Rockefeller 
Foundation’s Jane Jacobs Medal, which recognizes 
those whose creative uses of the urban environment 
build a more diverse, dynamic, and equitable city. In 
2015, Paul was recognized by the New York Academy of 
Medicine for his work to make streets safer and healthier. 
He took a leadership role in making New York the nation’s 
first US city to embrace Vision Zero, and that work has 
resulted in hundreds of lives saved in few years since its 
adoption. Paul is a thought leader in transportation whose 
name appears regularly in the New York Times and other 
leading media outlets in NYC and beyond.



This small school in the Wairarapa built a shelter and a 
2 kilometre gravel footpath along the road to increase 
everyday activity for their younger kids. They get dropped 
off and walk together to school arriving refreshed and 
ready for learning.
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Samoan family walking clubs, a radical solution 
to a dangerous intersection and a hunt for the 
Gruffalo were among the winners of this year’s 
Golden Foot Walking Awards.

The biennial awards ceremony was held by Living 
Streets Aotearoa to celebrate projects that help 
to promote walking - in cities, in the country and 
every day. 

The six winners from a strong field of thirteen 
finalists were presented with their awards by 
Associate Transport Minister Julie Anne Genter in 
a celebration at Parliament in June. The recipients 
were: 

Gruffalo Explorer, a walking tour for children in 
Christchurch’s Bottle Lake Forest, where they hunt 
for the popular book character. In this walking 
tour, which recreates the stories in the famous 
book series, children explore Bottle Lake Forest 
in Christchurch. A highlight of the Christchurch 
Walking Festival, young walkers become Mouse, 
meet Mouse’s friends and eventually, the Gruffalo - 
so exciting they forget it’s a 2.5 kilometre walk. Over 
two years, more than 4000 people from across the 
region have taken part in this adventurous project.

Walking Samoans are clubs that make walking a 
“must do” social event for Samoan families. Radio 
Samoa in Auckland wanted to encourage their 
community to get proactive around their physical 
health and wellbeing. What could be easier, 
cheaper and more fun than getting together to 
take a walk? But they knew that in order for this to 
become a “must do”, Walking Samoans had to be 
led by the community and involve every member 
of the family.  There are now 17 clubs around New 
Zealand getting together on a regular basis to get 
a bit of exercise, meet others in the community and 
have fun.

Fernridge Walking School Bus.  Country schools 
face particular challenges in getting kids and 
parents out of their cars and into the fresh air. 
Fernridge School outside Masterton is on a stretch 
of road with an 80 kph limit, but they’re proving 
walking school buses aren’t just for urban areas.

GOLDEN FOOT 
WALKING 
AWARDS 2018

Fernridge Walking School bus in action 
Credit: Holly Hullena photographer

Hemo Gorge project near Rotorua - once the fourth most 
perilous intersection in New Zealand, is now a roundabout 
with art, cycleways and walking paths. At the intersection 
of Old Taupo Road and Hemo Road south of Rotorua, 
NZTA worked with the local community to replace the 
perilous T-junction with a roundabout, incorporating 
walking routes, cycle paths and public art. The project 
overcame challenges around land ownership and 
geothermal activity and now hundreds of walkers and 
cyclists use the paths every day - and the pedestrianised 
roundabout centre is a destination, used by fitness groups 
and “boot camps”. 

The Henry Hill School Travel “unplan” was a community-
based effort to tackle unsafe roads outside its local 
school. Henry Hill School had a problem - the road 
outside its gates was becoming a major safety issue, 
especially at pick-up and drop-off time. Getting the kids 
on board to do the teaching, and with the help of Napier’s 
iWay programme, they devised a number of solutions - 
an “unplan” featuring traffic zones, walk to school projects 
and bacon butty breakfasts. The flexible and responsive 
approach has resulted in more kids walking to school and 
the road outside being virtually free of cars.
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Auckland Business Case for Walking - putting a 
dollar value on time spent walking so this can be 
assessed in major transport projects. The centre 
of Auckland City sees half a million walking trips 
every week day, but in the past transport planners 
have often seen pedestrians as an obstruction to 
the flow of traffic. What if you could put a dollar 
value on walking? This world-leading project 
measures the value of walking against other forms 
of transport. For example, one study showed 
pedestrian delays on Queen Street cost $11.7 million 
a year. Walkability and great public spaces can 
now be assessed alongside driving, so transport 
projects can deliver value on these important goals 
as well. 

By Ellen Blake Trafinz Executive member and Living 
Streets Aotearoa.  Ellen advises:  We are lucky to 
have secured two of the Award winners to present 
at the Trafinz conference in November.

Auckland Business Case for Walking team - Cam 
Perkins (Panuku), Mehrnaz Rohani (Auckland Council), 
Andy Smith (President Living Streets Aotearoa), Darren 
Davis (Auckland Council), Peter Koortegaast (wsp Opus 
sponsors), Rachel Lees-Green (MRCagney), Stuart 
Houghton (Boffa Miskell)

Golden Foot Walking Awards ceremony at Parliament    Lucy Chapman photographer

Darren Davis (Auckland Council) accepting the award for the Auckland Business Case for Walking, with Celia 
Wade Brown Living Streets Aotearoa executive member



Where such parking is on corners there can be obstruction 
of sight lines- another safety issue.  There are similar 
situations nation-wide in urban streets.
Some Councils have a Bylaw prohibiting such parking but 
have had legal advice that this is not enforceable without 
signs. Their view is that there needs to be a solution that 
doesn’t require signs and more street clutter. There are 
also too many hot spots to install signs everywhere.  There 
is strong support for a National solution; that is a rule 
change rather than bylaws. 

There will be some locations where road layouts have 
been designed with narrow carriageways and mountable 
kerbs to allow parking partly on road. Signage may be 
necessary in these situations. The Rule could prohibit 
parking behind kerbs, unless permitted by sign. 

Care is also needed with definitions. Christchurch City 
Council tell us that “We refer to berm when it is behind a 
kerb and verge if at edge of road (e.g. in a rural setting).  
The big issue for us is parking on berms.”

For more information see the Submission on the Trafinz 
Website. www.trafinz.org.nz/submissions
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NZTA has prepared an Omnibus rule change to 
make consequential changes to Rules that have 
been processed in the past two years and to clarify 
definitions etc. While these are generally minor 
matters, they assist by creating a more consistent 
legal framework for TLAs and the users of the NZ 
road transport network, and help keep the costs of 
regulations down.  Trafinz has submitted in support 
of the changes proposed. Several of the changes 
have been proposed by Councils and it is good to 
see action being taken on these. 

One of the matters of concern to Councils is 
parking on road verges or berms, especially in 
urban areas.  The NZTA Rules Team asked for 
information on the problem for a possible future 
rule change. 

Trafinz has responded as follows:

“We are aware of serious problems with the 
existing situation. In Auckland it is a big problem 
in on-street paid parking areas or where there 
is limited parking in the city centre and around 
transport hubs. See photos below of two Auckland 
situations.  

In these it can be seen that vehicles parking behind 
the kerb have destroyed grassed areas and 
obstructed footpaths, causing safety problems. 

SUBMISSION ON 
OMNIBUS RULE 
2018

https://www.trafinz.org.nz/submissions
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Transport Minister Phil Twyford announced the 
release of the Government Policy Statement on 
land transport (GPS) 2018/19 – 2027/28 on 28 June 
2018. GPS 2018 took effect on 1 July 2018. 

The GPS as now finalised includes some changes 
to the earlier Draft following consideration 
of submissions. In the Cabinet Paper seeking 
the release of the GPS Minister Twyford states 
that there was a high level of public interest 
and support for the GPS with 900 submissions, 
compared to 125 in 2017. The text below has been 
selected from the Cabinet Paper and provides 
details of some of the changes.  For more details 
see the MOT website. www.transport.govt.nz

Strategic priorities 

A focus on safety and access (as key priorities) 
and the environment and value for money (as 
supporting priorities) were the pillars of the 
draft GPS. Submissions supported these four 
priorities. The focus on safety was supported, with 
many submitters specifically endorsing a new 
safety strategy and faster implementation of the 
speed management guide. The importance of 
safety improvements for vulnerable road users 
(specifically walkers and cyclists) was also a theme 
of the submissions.

Access was also supported as a key priority. 
The focus on liveable cities was well received. 
Submitters agreed that increased investment in 
active modes (walking and cycling) and public 
transport was long overdue in urban and regional 
New Zealand, and would also deliver multiple 
positive outcomes (including reduced congestion 
and health benefits).  

The access section has been amended to explicitly 
support public transport for areas of social 
deprivation, and areas beyond urban centres. 
This makes it explicit that public transport should 
support those most in need and addresses a 
concern raised in submissions about areas of New 
Zealand outside of urban centres needing public 
transport improvements.

Benefit cost ratio requirements 

Following some feedback expressing concerns about 
a requirement within the GPS for projects to have a 
minimum benefit cost ratio (BCR) of one, I have made 
an amendment to the GPS. Submitters and the Transport 
Agency Board were concerned that a BCR requirement 
of greater than one would prevent some safety projects 
from advancing. 

This reflects that safety interventions can, in some 
cases, delay traffic and retrofitted interventions can be 
expensive. Requiring a BCR of greater than one can also 
be a problem in appraising resilience projects, which are 
often looking to reduce risk in relation to low probability 
but high impact hazards (such as earthquakes) – or ‘slow-
burn’ hazards (such as sea-level rise). 

In response, I have amended the wording in the value 
for money section of the GPS to state that, although it 
is expected that evaluations will normally occur at the 
project level, there is flexibility for programme level 
evaluations to take place when safety and access 
outcomes are being sought (noting there is a requirement 
for the Transport Agency to be transparent and report 
when this occurs). 

Funding levels within activity classes

The reduced funding level for state highway 
improvements provides for currently contracted 
projects to be completed, and for some new state 
highway improvements that focus on safety and access 
improvements.  Reducing the funding available for four 
lane highways compared to the previous GPS allows 
the other funding ranges in GPS 2018 to be increased. 
I am satisfied that the funding level for state highway 
improvements strikes the balance the Government is 
seeking. 

The minimum funding level for the walking and cycling 
activity class has been increased, to ensure increased 
minimum levels of expenditure for walking and cycling.  
Likewise, I have increased the overall funding level 
(both lower and upper levels) for public transport. 
Rapid transit is important in major metropolitan areas 
as it supports liveable cities. For this reason I intend to 
continue exploring rapid transit investments in our major 
metropolitan areas. However, I want to pursue this 
while maintaining a balance of expenditure between 
metropolitan areas and the regions. To do this, I have 
asked officials to look into alternative funding and 
financing arrangements for rapid transit. 

I have also widened the funding range for the promotion 
of road safety and demand management activity class 
to allow greater flexibility for investment in behaviour-
related measures to improve road safety (such as bike 

UPDATE ON GPS 
2018

https://www.transport.govt.nz/multimodal/keystrategiesandplans/gpsonlandtransportfunding/
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safety training), promote mode shift and optimise 
the transport system (such as travel management 
plans and promotion of ride-sharing).

Matters outside of the scope of GPS 2018 

There were some issues that were raised by a 
number of submitters that were not able to be 
addressed through the GPS, due to the scope 
and role of the GPS. This included concern from 
local government submitters about the level of 
funding assistance rates (FAR), which are set by the 
Transport Agency. If funding levels within activity 
classes in the GPS rise, the requirement for local 
contributions rises by an equivalent proportion 
–i.e. the local share. Submitters, therefore, called 
for enhanced FAR rates, to enable local share to 
remain at the current level or decrease, rather 
than rise in line with the overall funding increases 
in the GPS. I have discussed this concern with the 
Transport Agency and they are now working with 
local government to consider options for revised 
FAR rates.

NZTA are currently preparing the NLTP which will 
give details of projects and funding.  The deadline 
for its release is 30 August.

The NZ Transport Agency is currently consulting 
on the Traffic control devices manual part 5 – 
traffic control devices for general use – between 
intersections.

This document provides guidance and best 
practice for road controlling authorities and traffic 
management practitioners on the use of traffic 
control devices, such as signs and road markings, 
between intersections. Traffic control devices are 
used to regulate, warn and advise road users on 
New Zealand’s road network.

The draft has been developed by the Traffic Control 
Devices Working Group, a group of representatives 
from across the transport sector.

NEWS
WHAT DO YOU THINK ABOUT 
HOW SIGNS AND ROAD 
MARKINGS ARE USED?

The Transport Agency is keen to make sure the way traffic 
control devices are used is fit for purpose and nationally 
consistent for those using New Zealand’s road network. 
Given that you are practitioners and users of the manual, 
we’d like to know what you think.

For more information, a copy of the draft document and 
an online consultation feedback form, go to 
www.nzta.govt.nz/tcd-manual-part-5-consultation. 
Please provide feedback to tcdpart5@nzta.govt.nz by 
5pm, Friday 14 September 2018. 

Trafinz is also intending to submit.  If you would like 
to contribute to that submission please email 
Brian Hasell Executive Officer Trafinz at 
hasellconsulting@snap.net.nz

NZTA ANNOUNCES MEGAMAPS 
EDITION 2
Edition 2 of the Speed Management Framework 
assessment is an update to the nationwide 
application of the framework in the Speed 
Management Guide.  It incorporates a number of 
enhancements including:

•  The latest One Network Road Classification, 
traffic volume, speed limits and crash data,
• A complete road network centreline dataset, 
including for roads that were not assessed in the 
previous edition due to lack of data availability,
• ‘Free flow’ travel speed data,
• An enhanced method of assessing urban streets 
as clusters, and
• Statistics NZ Urban/Rural 2018 boundary 
definition to inform land use categories.

The prioritised corridors have been expanded to 
the highest priority 20% of the network where speed 
management is most likely to reduce road trauma, 
and a new map showing the top 10% DSi Saving 
Network Sections (18-21 GPS Target).  

http://www.nzta.govt.nz/tcd-manual-part-5-consultation
mailto:tcdpart5%40nzta.govt.nz?subject=
mailto:hasellconsulting%40snap.net.nz?subject=
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Glenn Bunting, NZTA’s Manager Network Safety, 
says “As with any data dependent strategic 
analysis, it is important to sense test the map 
outputs during the process of developing network 
Speed Management Plans.”

NATIONAL SPEED LIMIT 
REGISTER WILL MAKE 
UPDATING AND SHARING 
SPEED LIMIT DATA EASIER
The NZ Transport Agency is currently developing 
a National Speed Limit Register, which will be a 
modern, GIS-enabled, central source of all fixed 
speed limits for roads in New Zealand. 

The register will enable organisations responsible 
for speed management to more easily comply 
with the Setting of Speed Limit Rule and Speed 
Management Guide and will make it easier for 
road controlling authorities (RCAs) to update and 
share speed limit data. It will also enable the data 
to be accessed by the public and by third party 
vendors, such as map providers.
The register will be rolled out in three phases from 
April 2019 to April 2020. RCAs will be supported by 
the Transport Agency to migrate their data to the 
register and trained how to use it.

For more information, including FAQs for RCAs, visit 
www.nzta.govt.nz/national-speed-limit-register 
or 
email NationalSpeedLimitRegister@nzta.govt.nz

Report by Pippa Coom Chair Waitemata 
Community Board and Trafinz Executive 
Member.
I was fortunate to attend and present at the annual 
Velo-city Summit 2018 in Rio, a premier international 
conference on cycling and urban mobility.

Velo-city 2018 focused on the main theme Access to Life, 
linked to the overall goal of cycling inclusion. I found Velo-
city to be energising, informative and inspiring. 

My top take outs from the conference:

Access to life

The bicycle can literally mean access to life for 
communities around the world. We heard from 
Mozambique where a bike can save 3 hours of walking 
to access water.  In Chicago a bike is a vehicle for 
community transformation and provides benefits such 
as reducing violence and the creation of jobs. When a 
city provides its citizens with viable access to cycling as 
mobility it creates an environment for everyone that is 
healthier, more sustainable, less polluting and acts as a 
generator of happiness.
Just to give one example that was highlighted at the 
Global Policy panel discussion session.  The obesity crisis 
is a bigger problem world- wide than malnutrition. To 
add healthy activity to daily lives walking and cycling 
must be a “hidden” physical activity.

Getting the infrastructure right can promote social 
inclusion, accessibility and equity.

In Auckland the barriers to children walking and cycling 
to school has been recently highlighted by the AA.  Their 
surveys found that Auckland parents and some schools 
actively discourage children from walking and cycling to 
school due to a lack of safe infrastructure.

From a number of speakers we heard the many ways 
in which the integration of high quality public transport, 
transport orientated design, bike parking, bike share and 
quality cycle highways can increase the range riders can 
travel and the number of people cycling.

The importance of a Vision Zero framework – starting 
with slower speeds

Road fatalities are the first cause of death for 5-9 
years olds worldwide killing a total of 1.3 million people 
annually. In a presentation on Vision Zero we heard that 

VELO-CITY 
2018 RIO

http://www.nzta.govt.nz/national-speed-limit-register
mailto:NationalSpeedLimitRegister%40nzta.govt.nz?subject=


Mike George, Road Safety Coordinator at Kapiti 
Coast District Council, has recently returned from 
a holiday in Australia.  He has been thinking about 
how we can make a difference to the NZ road toll.

Time to change driver behaviour
The definition of stupidity: “You keep doing the 
same things repeatedly and expecting a different 
result”.

Road safety is about ensuring that all road users 
operate within our system safely. We have been 
targeting the three “E’s” for many years and we 
are making small gains, but the road toll is still 
increasing.
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BUSTING THE 
MYTH

Mexico City is adopting an approach of putting the 
safety of children first. 
I was interested to hear more about Sweden’s 
‘Moving beyond Vision Zero campaign that was 
launched in 2017.  Other speakers said that where 
there is no separated infrastructure the best safety 
tool is to reduce speeds to 30km on residential 
streets.

Auckland’s story “I’ll just take the bike”  
I presented as part of a session Cities for people? 
Rethinking Urban Planning. My presentation 
outlined how in Auckland we’re making the thought 
“I’ll just take the bike” a reality for Aucklanders and 
considered how far we are actually rethinking our 
urban planning.

Left: Pippa presenting at Velo-city 2018 Rio
Right: Cycling in Rio

For more information see Pippa’s Report
www.pippacoom.co.nz

Our recent spate of serious multiple fatality crashes have 
highlighted that our roading system is risky.  Engineering 
measures may have prevented crashes such as that at 
Waverly if a centre wire rope system had been installed. 

Centennial Highway between Pukerua Bay and 
Paekakariki is a classic example where the installation 
of the wire rope has prevented more than 400 potential 
head on crashes.
If each hit on the rope had been a fatality, then the 
resulting social cost would be in excess of $1.2b. For a 
$10m investment installing the wire rope clearly shows it 
saving lives.

The second “E”, Education, is providing means for 
changing the behaviours of our road users. Our road 
safety programmes are making an impact, providing 
visibility, knowledge and messaging to the road users.

We have some groups which are high-risk road users, the 
risk taker: high speed, drugs and alcohol, no seat belts, 
distracted drivers who continue to feature in our road 
statistics.

The third “E”, Enforcement, becomes an important aspect 
in behaviour change.  Currently the riskier speeds (11-15 
km/hr over the speed limit) account for a high proportion 
of our crashes.  The use of mobile phones feature as well. 
These offences in New Zealand incur a fine of $80 and 20 
demerit points (1/5th of one’s licence).  These fines have 
been in place for the last 20 years or so and are being 
treated with distain by many drivers, not causing any 
change in their behaviour.
Seat belt and intersection infringements remain at $150 
each. 

Similar offences in Queensland have a fine of $380 and 
1/3rd of their licence.  As a consequence the motorists 
don’t speed, don’t use their phones, wear seat belts and 
stop at traffic lights and intersections.

The outcome is a change in behaviour and safer roads.  
It is my opinion that it is time to increase our deterrence 
factors with higher fines and increased demerits. The 
three “E’s” will then have a greater combined affect upon 
our road safety. 

https://www.pippacoom.co.nz/news/conference-report-back-velo-city-rio-de-janiero-12-15-june-2018/
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In light of the present terrible trend of 
transportation system failure with increasing 
numbers of deaths and serious injuries Trafinz 
is promoting initiatives to achieve great results.  
Improved system assessment is one such initiative.

Austroads developed the Safe System Frameworks 
Assessment Manual several years ago and has 
added significant additional Safe System Principles 
and guidance documents to it recently.   World’s 
best performing countries have also contributed 
significantly to these documents with evidence-
based guides.   Trafinz in collaboration with the 
New Zealand Transport Agency, safety partners 
and local authorities is actively promoting the 
application of Safe System Assessments (SSA). This 
process enables RCA’s to score their networks and 
iteratively assess projects within their transport 
networks for a whole of life asset management 
alignment with safe system principles and 
outcomes.

Trafinz believes that the NZ Local Government 
should seriously consider making this process 
mandatory. Trafinz is working with NZTA to also 
apply this to State Highways. 

In Victoria the process is already mandatory. 
The SSA’s on projects are iteratively processed 
throughout the design process to ensure 
innovation and great ideas as well as safe system 
treatments. Their objective is to transform their 
roading networks to eliminate DSI system failures 
sustainably. Trials are underway to develop this 
process for the Asset Management of rural roads 
and an Auckland Transport initiative is assessing 
their urban High Risk Corridors.

John Goettler, Trafinz Vice President, has produced 
a short Powerpoint presentation with more 
information. JohnGoettler@aecom.com

Austroads has also just produced a very useful 
document to assist transport safety professionals 
in NZ and Australia entitled: Towards Safe 
System Infrastructure: A Compendium of Current 
Knowledge.  There is also an excellent training 
webinar.  
www.onlinepublications.austroads.com.au

SAFE SYSTEM 
ASSESSMENT
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LOCAL 
GOVERNMENT 
WORKSHOP
TOWARDS SAFETY STRATEGY 
2030
This workshop heard from speakers from MOT 
and NZTA who set the scene and sought feedback.  
Participants then discussed the issues in groups 
and reported back.

In view of the recent and continuing increase 
in road deaths and serious injuries participants 
supported quick action- within the next 12 months.

This should include:

• Announce new FAR rates to support local action at TLA 
level
• Make the results of the new speed limit setting process 
the default position and fix the Bylaw process
• Fast implementation of speed/ red light cameras rollout
• Encourage commercial transport firms to develop Safety 
Plans
• Share best practice- a role for Trafinz

There is a need for the new strategy initiatives to be 
actively supported at national, regional and local levels.   
A pitch is needed to Regional Land Transport Committees 
to gain the essential high level of support from local and 
regional politicians as well as from users of the roading 
system.  Nationally there are opportunities for better 
coordination and joint working between agencies.  For 
example Police, ACC and the Insurance Industry could 
work together with Transport Companies on workplace 
safety plans. 


