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FROM THE 
PRESIDENT
ANDY FOSTER

It is good for anyone and for any organisation to 
be confident of their direction. That means that 
every so often it behoves us all to take stock of what 
we are about, and what we are trying to achieve.  
That can be challenging. So Trafinz has been doing 
exactly that in the last few months by working with 
consultancy Diagram. As part of that work Diagram 
presented questions to delegates at November’s 
conference. We’ve workshopped and surveyed 
and now have a finalized strategy to be formally 
approved at our AGM on 27 March. 

Our vision is that ‘Everyone in New Zealand can get 
where they want to go safely and sustainably’. 

There is a lot in those simple words. We are a 
long way from our transport and related systems 
such as urban planning being safe, sustainable 
and inclusive. Death and injury on our roads is 
unacceptably high. Just catching up with world 
leading safety nations would save 250 lives a year 
if we chose to. Inclusive accessibility is a huge 
challenge, especially with an ageing population. 
The way we design our towns and cities makes 
it often very difficult for those of us with mobility 
limitations. Finally, if there is ever a place we 
(humanity) must question our direction it is 
sustainability. The pressure we are putting on the 
planet, its ecosystems and biodiversity is clearly 
unsustainable. The science is clear on climate 
change. Our Government will soon pass a Zero 
Carbon Act. The obvious question is what the 

pathway is from our current trajectory to where we need 
to be. Transport and urban planning change will form one 
critical part of humanity’s response to this collective crisis.

The value proposition in our strategy, based on 70 years 
of history and adapting to the challenges of the day, 
is ‘Tranfinz is the respected voice of local authorities 
and their communities on safe, sustainable and 
inclusive mobility. It exists to influence the conversation 
and decision making. It acts as a forum for sharing, 
celebrating and promoting best practice professional 
development and advice.’  

Our focus areas are grouped under ‘Inspire’ and 
‘Influence’, and organizational ‘Foundation’ outcomes. 
‘Inspire’ means to ‘Inspire members and associates 
to make change for safer, sustainable, more inclusive 
mobility’. ‘Influence’ means to ‘Influence decision makers 
to make changes for safer, sustainable, more inclusive 
mobility’. 

There is so much to be done. Trafinz would love to 
have you and your organisation involved in making a 
difference. Please get in touch, and get involved. 

Best wishes,

Cr ANDY FOSTER

PRESIDENT
New Zealand Traffic Institute  (Trafinz)
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TRAFINZ 
CONFERENCE 
2019
Theme  
Smart, safe and accessible places
Venue  
Claudelands, Hamilton
Dates  
10-13 November 2019

After phenomenal feedback from his live video 
presentation at the 2018 Trafinz conference we 
are delighted that Paul Steely White is returning 
– this time in person.  Paul is executive director 
of Transportation Alternatives, New York City’s 
leading advocates for bicycling, walking and public 
transportation. 

In 2011, Mr. White was selected to receive the 
Rockefeller Foundation’s Jane Jacobs Medal, which 
recognizes those whose creative uses of the urban 
environment build a more diverse, dynamic, and 
equitable city. In 2015, Paul was recognized by 
the New York Academy of Medicine for his work 
to make streets safer and healthier. He took a 
leadership role in making New York the nation’s 
first US city to embrace Vision Zero, and that work 
has resulted in hundreds of lives saved in the 

Paul White

Claudelands, Hamilton

few years since its adoption. Paul is a thought leader in 
transportation whose name appears regularly in the New 
York Times and other leading media outlets in NYC and 
beyond.
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NEWS  
FROM TRAFINZ

Innovating Streets for People

An invitation to all Trafinz Members and other TLA 
staff Wellington, Wednesday 27 March 2019  
9:00am for a 9:30am start.  
Closing and lunch at 12:30pm.

Presented by Hamish Mackie and NZTA staff.

Please register with Trafinz Secretary
susan.lilley@dcc.govt.nz by 20 March 2019
Location TBA.

Background

This is a new Transport Agency led initiative with 
the vision of making New Zealand a place where 
we can quickly and easily make streets more 
liveable and safer. By June 2019 the Transport 
Agency will have co-created and user-tested clear 
tools and processes that enable more communities 
to innovate on streets more quickly. Key work 
items include clearly identifying the problems that 
need addressing, developing clear processes and 
guidance that allow innovation to flourish, working 
directly with councils to progress pilot projects and 
carrying out basic measures to make sure we are 
making a tangible difference. 

The Goal of this Trafinz workshop is to explain more 
about Innovating Streets for People, hear about 
projects that might benefit, and setup working 
partnerships to make progress. It will also be an 
opportunity to test draft national guidance.

MOT has been asked by the Minister of Transport 
to review NZTA’s performance in carrying out its 
regulatory functions.  This request arose because 
of concerns about a backlog of regulatory 
compliance cases- vehicle certifiers, licensing 
agents etc.  However, the Terms of Reference on 
the MOT site also included NZTA’s performance in 

Wednesday 13 March 2019 is Walk2Work Day, the national 
day to get out and celebrate walking.  
Take a photo of your walk to share with Living Streets 
Aotearoa wellington@livingstreets.org.nz  

NEXT TRAFINZ WORKSHOP

TRAFINZ SUBMISSION ON 
NZTA REGULATORY REVIEW

WALK2WORK DAY

the area of Speed Management and have submitted to 
the reviewer on that topic alone.  

Trafinz sees NZTA as providing a very valuable nationwide 
service in the advancement of transportation guidelines, 
advice, problem solving and education of all RCA’s, with 
especially a critical role to play in sharing knowledge with 
local government roading staff and consultants, which is 
appreciated by our local government members. 

NZTA staff work constructively at a local level with Council 
staff to ensure national consistency as speed reviews are 
carried out.  We gave examples of this work and their 
involvement with the sector that we value on behalf of our 
members and communities. 

Trafinz and our transportation partners would like to see 
the work in delivering safe speed environments sped 
up with funding support provided to make it so.  Central 
Government through MOT has the responsibility for the 
Speed Rule and the pace of necessary change. Our Road 
Toll demands change.  But it cannot be achieved by NZTA 
alone.

For the full submission see our website.

New Members 
Welcome!
For information and an application form, 
click here. 

mailto:susan.lilley%40dcc.govt.nz?subject=
mailto:wellington%40livingstreets.org.nz?subject=
https://www.trafinz.org.nz/submissions/
https://www.trafinz.org.nz/trafinz-membership
https://www.trafinz.org.nz/trafinz-membership
https://www.trafinz.org.nz/trafinz-membership
https://www.trafinz.org.nz/trafinz-membership


Reference:
Setting of Speed Limits Rule 2017

5

NEWS  
FROM NZTA

From Harry Wilson, Director Safety and 
Environment, NZTA

You may have seen in the media recently issues 
surrounding trials of temporary speed limits in 
townships. As a result, a few issues have come in 
our direction. 

Just to debunk any confusion, temporary speed 
limits can’t be used where there are no roadworks, 
and there is no such thing as a ‘trial speed 
limit’. Speed limits are only set after following a 
prescribed procedure to establish the correct 
speed limit for a specific road, in consultation with 
the community and stakeholders affected by the 
speed limit.

This is to ensure the speed limits policy is to 
balance the interests of mobility and safety by 
ensuring speed limits are safe, appropriate and 
credible for the level of roadside development and 
the category of road for which they are set, and 
that consistency with other roads in the network 
having similar characteristics is maintained.

The setting of temporary speed limits by a Road 
Controlling Authority (local council on local 
roads, NZ Transport Agency on state highways) 
is governed by rules set out by Land Transport, 
thereby setting safe and appropriate speeds. There 
are only three conditions by which temporary 
speed limits can be set:

      - where physical work is occurring on or  
 adjacent to a road in a way that impacts  
 upon the function of the road (where road  
 crews are working nearby for example);

      - where there is an unsafe road surface  
 (slippery when wet for example) or an   
 unsafe structure present;

      - where there is a special event (for   
 example a cycle race) occurring on the   
 road requiring people to lower their speeds  
 for everyone’s safety. 

TEMPORARY SPEED LIMITS 
ILLEGAL AND UNENFORCEABLE

The three types of temporary speed limits above are the 
only means by which a temporary speed limit can be 
set, combined with other information specific to each 
situation. From a jurisdiction point of view, the Police 
cannot enforce the speed limit if it does not conform to 
one of these three conditions.

The Speed Limit Setting Rule 2017, tasks Road Controlling 
Authorities in deciding and setting safe and appropriate 
speed limit, not the most popular speed limit. These 
temporary speed limits operate as long as the original 
need for the temporary speed limit is present, but can 
operate for up to 12 months and usually the speed limit 
reverts to that which existed prior to the temporary speed 
limit, after that time. 

Moreover, it is imperative that the public and stakeholders 
are informed and engaged with any speed limit 
consultation process. It will mean that decisions we make 
about speed are well-informed, accurate and consistent. 
Because there is an emphasis on early engagement it 
means local knowledge of local roads can be tapped into 
right from the start.

I encourage you to review your speed limits, and check 
that you don’t have any temporary limits in place that 
don’t meet the above criteria. 

photo credit: stuff.co.nz

https://www.nzta.govt.nz/assets/resources/rules/docs/setting-speed-limits-2017.pdf
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FROM THE 
COUNCILS

NEW ENGAGEMENT AND 
CONSULTATION TOOL IN 
MEGAMAPS

ELECTRIC SCOOTERS AND 
PAXTERS

On 12 February the Safer Journeys Risk Assessment 
Tool (Mega Maps) moved to the NZ Transport 
Agency’s single sign on system called Okta.  
To accommodate this change, the URL to access 
Mega Maps is changing to  
https://megamaps.abley.com

This new version of Mega Maps includes a link to 
the Engagement and Consultation Tool.  This tool 
steps through the engagement and consultation 
process for speed limit changes, extracts key data 
from Mega Maps layers and formats an area map 
and data table into formal consultation letters. 
These letters (MS Word Document) are created for 
the NZTA, AA, Police and Road Transport Forum, 
providing a consistent set of information. 

The Agency is encouraging this tool to be used as 
the base for engagement and consultation with 
sector partners, communities and any groups 
affected by speed management proposals.

The Mega Maps User and Interpretation Guide 
documents recent enhancements to the tool 
such as the IRR Calculator.  This document will 
continually be updated as other enhancements are 
introduced.  The latest version of this document can 
be accessed via the tool.

The current version of Mega Maps (https://nzta.
abley.com/Megamaps) will remain active with 
previously supplied login credentials until 31 March 
2019.  Following this date, this link will redirect to the 
new version and you will be required to log in using 
your Okta account.

It is recommended that you set up your Okta 
account promptly and use the new version of Mega 
Maps as the current version will not be updated 
with enhancements such as the Engagement and 
Consultation Tool.

If you have any queries, please get in touch with 
Glenn Bunting (Glenn.Bunting@nzta.govt.nz).

There are a range of low-powered devices that New 
Zealanders use for travel and recreation.

New commercial opportunities have arisen for their use 
or hire and Councils are busy finding ways to regulate the 
situation. Below are status reports from Christchurch and 
Wellington Councils.

The NZTA have an advice note on their website regarding 
low-powered vehicles that do not require registration or a 
driver licence. These include electric or E-scooters.  
Click here for more information.  

Paxters are low powered delivery vehicles used by NZ 
Post.  Below is a report from Hamilton City.

This whole area of policy is in a state of flux at the time 
this newsletter goes to press.  We had hoped to have 
reports from Auckland and Dunedin but their e-bike 
schemes are currently suspended. Watch this space!

HIRE ELECTRIC SCOOTERS -  
CHRISTCHURCH CITY COUNCIL 
REPORTS:
Following a three-month trial, and assurances from 
Lime that the recent braking issues have been resolved, 
CCC voted on 28 February to grant Lime a 12-month 
trading permit.  It is also voted to allow Lime to increase 
the number of scooters in its Christchurch fleet from 700 
to 1000,  that an initial city-wide cap on the number of 
e-scooters of 1600 is applied, and that Lime is charged a 
standard rental charge for the use of the public land its 
scooters occupy.   The permit fee that Council will charge 
Lime is consistent with the charges it applies to other 
commercial operators who use public space to conduct 
their business, such as restaurants and cafes that have 
outdoor areas on Council land.

Since the start of the trial period more than 100,000 
people have ridden the e-scooters, with over 600,000 
trips being made.  A survey of 8000 residents in 
December and January found strong support for the 
continued operation of Lime scooters in Christchurch.

https://megamaps.abley.com
mailto:Glenn.Bunting%40nzta.govt.nz?subject=
https://www.nzta.govt.nz/vehicles/vehicle-types/low-powered-vehicles/
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HAMILTON-  
PAXSTER OPERATION AND 
MONITORING UPDATE 
1. Approval for New Zealand Post (NZ Post) to 
operate Paxsters on Hamilton City footpaths was 
considered at the 14 February 2017 and 28 March 
2017 meetings of the Growth and Infrastructure 
Committee

2. An approval was given by the Chief Executive, 
under delegated powers, with a 12-month 
review period which required establishment of 
a monitoring programme of meetings and on-
site observations.  The Paxsters have now been 
operational since October 2017 with an initial 
period of training and gradual rollout prior to 
becoming fully operational. 

3. When the Paxsters became operational, monthly 
meetings with NZ Post and the Infrastructure 
Alliance (IA) were held.   The focus of these 
meetings was to review any incidents or complaints 
that had been received from either party (NZ Post 
or Hamilton City Council (HCC)), and to discuss 
any faults found on the network that needed to be 
dealt with e.g. low hanging tree branches.  As the 
operations became more routine, these issues have 
been dealt with via emails, with meetings held if 
needed.

4. NZ Post ran a “meet and greet” at Alandale 
Village following customer concerns reported from 
the village regarding the speed of the Paxsters. No 
concerns have been reported since.

5. A staff member from the IA addressed two team 
talks at NZ Post with operators to discuss health & 
safety and hazard reporting.

6. During our 8-weekly meeting with 
representatives from CCS Disability Action, Blind 
Foundation, Cycle Action, Disabled Persons 
Assembly and Living Streets there is a standing 
agenda item to check with the group for feedback 
on the Paxster operations.  Following the rollout 
we have had no issues brought to that regular 
meeting.

7. NZ Post’s health and safety incident reporting 
has seen approximately 15 incidents reported, none 
involving pedestrians. Incidents include damage 
to a fence, sign posts, one on-road incident that 
was a minor injury to the Paxster driver, damage to 
Paxsters from tree branches or broken poles in the 
ground.  Most of these incidents were early in the 
roll-out stages as the operators became familiar 
with the vehicles and their routes.

8. As part of the monitoring programme, Council have run 
two online customer surveys - one each in 2017 and 2018.  
The survey was distributed through social media and 
via the advocacy group contacts listed in paragraph 30 
above.  The key results of these surveys are shown below:

9. In addition to the surveys, on-site observations were 
undertaken to monitor the impact of Paxster operations 
on footpath users and particularly those using mobility 
aids.  A representative sample of 12 sites throughout 
the city were chosen in consultation with the Advocacy 
Group representatives.  The on-site observations were 
undertaken prior to the Paxsters being operational and 
three times since.

10. The results of the on-site observations indicate that the 
time of year and associated weather appear to be the 
biggest influence on the number of footpath users that 
were observed.  We had both increases and decreases 
in mobility aid users and non-mobility aid users over the 
sites, but nothing to indicate that the Paxster operations 
were influencing the choice of users to be out on the 
footpath network on those days.

11. As a result of the monitoring programme, staff are 
happy that the operation of Paxsters on the footpaths 
within the city are not creating safety issues and nor 
do they appear to have had an adverse impact on the 
activities of those using mobility aids when travelling on 
our footpath network.  The approval has its next review 1 
July 2020 and then every three years.
For further information Ngaire.Atmore@hcc.govt.nz

mailto:Ngaire.Atmore%40hcc.govt.nz?subject=


8

CHRISTCHURCH CITY COUNCIL 
UPDATE FROM STEFFAN THOMAS
Slow Speed Zone to be Extended

On 24 January, CCC’s Elected Members voted to accept 
the recommendation to extend Christchurch inner city 
slow zone south into St Asaph Street, and to introduce 
a  10km/h speed limit on Oxford Terrace and Antigua 
Street alongside Christchurch Hospital’s new Outpatients 
building.  The existing slow speed zone was installed in 
2016 and since then the number of road related injuries 
has decreased.
 

Cycleways Programme Making Good Progress

Work is continuing with CCC’s Major Cycleways 
Programme.  To date three have opened, three are partly 
open and one is in construction.  Two of the remaining 
are in the early stages of route definition, with four with 
initial works in development. The completed routes are 
the Little River Link, Uni-Cycle and the Papanui Parallel is 
substantially complete. 

E-SCOOTERS TO BE TRIALLED 
ON WELLINGTON STREETS

Wellington City Council has decided 
to proceed with a trial of the city’s first 
electric scooter share scheme.

The trial will initially last six months, but 
can be extended by 12 months to allow 

time for consultation and policy engagement.

Seven companies approached the Council to 
operate electric scooter share schemes and 
licences will be given to two companies following 
evaluation of their applications.  The Strategy 
Committee in approving the trial imposed various 
conditions such as restrictions on areas of use and 
required scooter identification.

Public submitters spoke both in favour and 
against the trial, with opponents concerned about 
footpath safety, and that pedestrians would lose 
precedence.

Mayor Justin Lester, who backed the trial, says 
it gives the Council more control over how the 
scooters are rolled out across the city. 

 “We are keen to see if an e-scooter share scheme 
encourages more people to replace some private 
vehicle trips – whether they just want to get across 
town or use it as part of their commute.”

Councillor Chris Calvi-Freeman, the Council’s 
Portfolio Leader for Transport Strategy, stressed the 
e-scooters were on trial.

“Operators can track where scooters go and set 
electronic boundaries (‘geo-fencing’) for where 
they can’t.”  He says “The best chance to manage 
outcomes for the city is likely to be through the 
licensing of commercial operators so people are 
less inclined to buy their own scooter.” 
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Major Road Upgrades

The contract for the next stage of Riccarton Road 
upgrade was awarded to Fulton Hogan Limited 
in November 2018.  This stage is from Harakeke 
Street to Matipo Street and includes road upgrade, 
bus priority measures and water and sewer main 
replacement.  Investigation and enabling works are 
programmed to commence in late February 2019, 
with works for the water main replacement due 
to commence in March 2019. Works to replace the 
sewer main is programmed to commence in mid to 
late April 2019.

Sumner Road is on track to reopen to traffic at the 
end of March.  The road has been closed to the 
public since tonnes of rocks came tumbling down 
onto it from the surrounding cliffs during the 22 
February 2011 earthquake.  More information can 
be found here. 

Masterplanning in the face of climate change
 
As climate change starts to bite and sea level rise 
becomes more apparent along much of our coast 
we all need to build these impacts into our work.  I 
attended a CILT lunchtime presentation recently to 
hear from Simon Liddell - Principal Environmental 
Consultant, Jacobs New Zealand. 

Simon has spent the last two years project 
managing a large-scale climate change adaption 
feasibility study for the Pacific Island nation, 
Kiribati. The goals of the project were to provide an 
assessment of the feasibility of increasing the height 
of approximately 330 hectares of the Temaiku Bight 
to approximately 2 metres above highest measured 
sea level and develop an accompanying conceptual 
land use plan that addresses resilience issues 
impacting the atoll including rapid urbanisation, 
limited water supply, demand stress on existing 
ecosystem services and an increasing risk of land 
inundation from king tides exasperated under the 
influence of climate change. 

The new area is proposed to be created by sand 
pumping and will house 35,000 people and a new 
town centre and government buildings.

I was particularly interested in the treatment 
they proposed at the edge of new coast line - 
see diagram below.  This is designed for coastal 
resilience, providing a buffer strip to allow space 
for further sea defences in the more distant future if 
needed.  Other innovations including harvesting the 
limited rain with swales to recharge a small lense 
of portable arterial water.  My thanks to Jacobs 
and their funder MFAT for allowing me to use their 
information.

Brian Hasell

mailto:https://www.ccc.govt.nz/news-and-events/newsline/show/3318?subject=

