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FROM THE 
PRESIDENT
ANDY FOSTER

WE LIVE IN INTERESTING AND EXCITING TIMES! 
I reported in my last President’s column that the 
new Government had clearly said it intends to 
get serious about safer and more sustainable 
transport. 

This month it has been a pleasure to participate 
in Associate Minister Julie Anne Genter’s local 
government Road Safety Forum, and the 
subsequent GPS Forum with Ministers Twyford, 
Genter and Jones. It was great that Ministers stayed 
all day so they could listen to participants. I also 
attended the MSAC Forum and an MOT Forum on 
‘mode neutrality’. 

As you all know the new draft GPS dramatically 
alters the planned transport investment mix. There 
are big funding increases planned for public 
transport, regional roads, active modes and safety 
education, and significant increases for local 
roads. The GPS ends state highway improvements 
dominance of the investment programme. 
TRAFINZ considers this rebalancing is very sensible, 
especially when accompanied by the commitment 
to value for money. (BC ratios above 1) Our full 
submission is on our new website.  
trafinz.org.nz 

There are many other very welcome changes in 
GPS 18. We are delighted safety is now the top 
priority. A lot of fantastic work has been done to 
identify high risk parts of the network. It is our 
firm view that with a serious targeted investment 
programme in safety engineering, as part of an 
integrated safe system approach, we can over time 

catch up with leading road safety nations. That could 
save some 250 lives – a year. 

We are also very pleased to see the more holistic 
approach with priority given to Access, and to supporting 
priorities Environment and Value for Money. Access 
is critical in social inclusion.  It is also excellent to see 
recognition of the intimate relationship between transport 
and urban development which was missing in earlier 
GPS. 

Among other things TRAFINZ’ submission advocated for 
developing a bipartisan community owned Transport 
Strategy. We said FAR rates should be reviewed to support 
Councils’ investment in safety. We said organisations with 
road safety responsibilities should have to develop a 
safe system plan that shows how they plan to contribute 
to a safe land transport system. We said improving 
decision makers’ knowledge is critical. We advocated 
for establishing a properly resourced independent road 
safety organisation, and for the adoption of Vision Zero as 
our ethical and aspirational objective. 

There are now some very exciting opportunities to make 
a real difference in safe and sustainable transport. We 
would always welcome your involvement in helping 
TRAFINZ work to achieve those outcomes.

Warmest Regards, 

Cr ANDY FOSTER

PRESIDENT
New Zealand Traffic Institute  (TRAFINZ)

http://www.TRAFINZ.org.nz
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TRAFINZ 
CONFERENCE 
2018
trafinzconference.co.nz
11-14 November 18
Shed 6, Queens Wharf, WLG

Dave Cliff began his role as the Chief Executive of 
the Global Road Safety Partnership (GRSP) in April 
2017.  The GRSP is hosted within the International 
Federation of Red Cross and Red Crescent Societies 
and is based in Geneva, Switzerland.  

The role of the GRSP is to develop government, civil 
society and corporate partnerships to address road 
safety issues primarily in low and middle-income 
countries.  The GRSP leads road policing capacity 
building programmes, advocacy campaigns, a 
global road safety leadership course jointly with 
John Hopkins University as well as numerous road 
safety programmes throughout Africa, Asia and 
Latin America.

Re-energising Road Safety

Globally road deaths are continuing to increase 
and are now estimated by the World Health 
Organisation to have risen from 1.25 to 1.34 million 
annually.

11-14 Nov, 
2018
Shed 6, WLG

How do we address the apathy that exists in many parts 
of society?  How do we achieve bi-partisan political 
support for ‘evidence based’ interventions?  How do we 
ensure that effective road traffic enforcement is a clear 
priority for enforcement agencies?  How do we really 
apply the ‘Safe System’ approach and achieve broader 
understanding of the pivotal part that effective speed 
management has on road trauma levels?

Dave will address these questions and present examples 
from the international work of the Global Road Safety 
Partnership to demonstrate how it is possible to re-
energise road safety with known and affordable casualty 
reducing strategies. 

Visit the website here to read more about Dave and his 
role at GRSP

We are calling you …
The 2018 Trafinz Conference brings together some of 
the most accomplished and inspiring presenters in the 
transport industry.  Ask yourself “what have you been 
doing in your area and would like to share with the 
industry?”

The conference theme ‘Prioritising for people’ will 
focus on:
- Planning, design and operating a transport system with 
people at its centre.

More specifically, the four sub themes we are looking 
to encompass:
• Prioritising people within a vision zero strategy
• Prioritising people in our towns, cities and rural    
   communities
• Prioritising people on foot and cycle
• Prioritising People - maximising benefits and 
   minimising risk

Visit the trafinzconference.co.nz to learn more and 
submit your presentation overview.  

Interested in presenting? Click here

Keynote Presenter 
Dave Cliff 
CEO, 
Global Road 
Safety Partnership

http://www.trafinzconference.co.nz
http://www.trafinzconference.co.nz/key-note-presenters/
http://www.trafinzconference.co.nz/call-for-presenters/
http://www.trafinzconference.co.nz/call-for-presenters/
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NEWS

GPS 2018 - Trafinz Submission
Trafinz made a submission to MOT welcoming the 
general direction of the draft GPS 2018.

Quoting from the Submission:

“In particular, TRAFINZ supports the new four new 
Objectives for the land transport system; Safety, 
Access, Value for Money and Environment. 

We strongly support Safety as the Key Objective. 
We have made suggestions about ways safety 
and safe systems thinking can be built into funding 
and operational processes. In particular we 
consider that dedicated and substantial funding 
allocation to safety engineering must be part of the 
investment package. 

We have attached below the ‘TRAFINZ First 
XV’ recommendations which we consider will 
drastically improve road safety in our country. 
Simply catching up with the best performing 
countries in the world would save around 250 lives 
a year – every year. 

We also support cccess as a second key objective. 
This recognises that the land transport system is 
principally concerned with access for people and 
businesses, not just concerned with efficiency of 
traffic movements. The whole land use / transport 
system needs to be considered and planned better.

TRAFINZ continues to support the creation of a New 
Zealand Transport Strategy with a long term focus, 
alongside the GPS with its funding focus. 

TRAFINZ supports the proposed rebalancing of 
funding from the National Land Transport Fund 
to support the new Strategic Direction, and the 
widening of support to include extra emphasis 
on transitional rail, pedestrian networks and road 
safety promotion and demand management.
We are concerned that there needs to be an urgent 
review of the financial assistance rates (FAR) for 
local government.  Much of the new projects and 
initiatives needed will involve a local funding share 
and providing new rates funding is going to be 
difficult and needs advance warning to fit into 
Councils’ consultation timetables.

TRAFINZ is very pleased to see many of its suggestions 
for policy change have been included in the Draft GPS 
and looks forward to working with MOT and NZTA to 
develop effective ways of implementing the new Strategic 
Directions.

TRAFINZ appreciates the opportunity to make these 
comments and will be pleased to provide further 
clarification if required.”

For the full submission including the TRAFINZ 1st XV see 
trafinz.org.nz/news

NEW STRATEGIC PRIORITIES

http://www.trafinz.org.nz/news 
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Local Government Road Safety 
Summit 9 April 
– report back summary 

1. Overall there was good representation nationally.  
Regions and major Councils presented their 
position during one session and all representatives 
participated in workshops on how to improve road 
safety outcomes.

2. Associate Transport Minister Julie Ann Genter’s 
speech reiterated the priorities and messages from 
the draft GPS 2018.

3. Key messages from the Summit were:
• The current road safety outcomes are    
unacceptable and crashes must come down.
• The government is signalling safety as a key      
priority and confirms the national road safety        
strategy will be reviewed by September 2019, for  
implementation from 2020, and will consider the  
adoption of Vision Zero with clear ambitious      
targets and sophisticated baseline monitoring. 
• The new strategy will also address the broader  
harms of transport, including health from       
inactivity, and air pollution. The summit is one      
opportunity to input into the new strategy,        
but there will be further opportunities.
• Safety and accessibility are not mutually 
exclusive, and do not require economic trade offs.
• Local government needs to work together with 
central government and other partners to reduce 
preventable deaths and serious injuries, using 
shared responsibility as a guiding principle.
• Be brave in working with communities to take 
changes to them. Think ambitiously.
• The government wants to know how it 
can support local government to accelerate 
changes including speed management guide 
implementation, reduced speed around schools, 
greater use of ‘safety cameras’, enhancing 
most vulnerable road users safety, addressing 
vehicle standards, looking at the driver licensing 
programme, police enforcement, and  mandatory 
drink drive interlocks from July 2018.

4. Minister Genter asked participants to identify 
how to make faster progress, what are the 
obstacles now and how can central government 
policy or funding support this.  Participants 
workshopped three key areas – roads and 
roadsides, speed management and walking and 
cycling through a set of guided questions.  

During reporting back it was clear that there was general 
agreement on a number of key feedback points:
• The current FAR rates for safety limit the ability of local 
government to invest
• The business case process is onerous and needs to be 
looked at
• More enforcement investment needed.  Need to be able 
to enforce lower speed limits including tools, technology 
and staffing and considering harsher penalties for some 
aspects
• Speed management changes need a lot of support both 
community and technical and the bylaw process needs 
to be addressed. A decrease in default speed has broad 
support.
• Good data and research is needed; much of what 
is available is out of date and not responding to rapid 
changes. There needs to be better communication across 
many aspects of the safety sector
• Safety education is critical across all facets and groups- 
including growing public understanding
• Local government staff capacity and capability is an 
issue in accelerating change
• A call for a whole of government approach including 
Ministries of Health and Education, and ACC
• Support for walking and cycling investment including 
rule changes around priority
• The driver licensing process needs to be looked at
• The vehicle fleet needs to be safer and younger and 
there is an opportunity to be visionary in approach and 
identify incentives and supporting levers including the role 
of insurance
• Use of standardised designs and consistency across the 
country, including active modes (in ONRC)
• Strong central government leadership and building a 
safety culture are critical, Vision Zero is well supported
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Trafinz AGM
The 70th Annual General Meeting was held in 
Wellington on 28 March 2018.

The existing office bearers were all re-elected:

President: 
Cr Andy Foster (Life Member)

Vice President: 
John Goettler (Life Member)

Secretary: 
Susan Lilley (Dunedin City)

Treasurer: 
Robyn Denton (Hamilton City)

The Executive has some new and returning 
members:
Cr Pippa Coom (Waitemata Local Board - AKL)

Cr Leo Tooman (Hamilton City)

Andrew Bell (Auckland Transport)

Rachel Cook (Waikato Region)

Martin Parkes (Tauranga City)

Bruce Johnson (Kapiti Coast)

Paul Barker (Wellington City)

Margaret Parfitt (Nelson City)

Steffan Thomas (Christchurch City)

Ngaire Attmore (SASTA)

Ellen Blake (Living Streets)

Glenn Bunting (NZTA)

Peter McKennie (NZ Police)

Steve Spence (Life Member)

Next Trafinz Local Government 
Workshop - Towards Safety 
Strategy 2030
The next Trafinz Workshop will be held on 
Wednesday 20 June, at Westplaza Hotel, 110 
Wakefield St, Wellington from 9am to 1pm.

Our transport partners MOT and NZTA will present 
on the context for the development of a new road 
safety strategy, key issues and the outcomes of the 
Local Government Road Safety Summit. 

The participants will then break into groups to 
discuss what elements of Safer Journeys worked 
and didn’t work, and how we can learn from Safer 
Journeys as we go forward.  Issues and gaps 
identified by the groups will then be discussed by a 
Panel. 

Please register with Susan.Lilley@dcc.govt.nz

Welcome to Three New Members
NEW CORPORATE MEMBER - STANTEC

STANTEC is a global, full-service consulting, engineering 
and construction company with a home base in Canada.  
They have a strong transportation team in New Zealand 
with the former staff of MWH and Traffic Design Group 
recently joining the company.  
For more information: stantec.com

NEW ASSOCIATE MEMBERS  (NOT FOR PROFIT)

Movement
Movement is an alliance of organisations representing 
New Zealanders across our diverse society, including 
children and seniors, wishing to get about on foot, horse, 
bicycle or using mobility aids.
See their website movement.org.nz

Motorcycle Safety Advisory Council (MSAC)
MSAC’s role is to ensure the motor cycle safety levy is 
spent on initiatives that will make motorcycling on NZ 
roads safer. 
See their website msac.org.nz

For information and an application form to join Trafinz 
click here.

mailto:Susan.Lilley%40dcc.govt.nz?subject=
http://www.stantec.com
http://www.movement.org.nz
http://www.movement.org.nz
http://www.movement.org.nz
http://www.movement.org.nz
http://www.msac.org.nz
http://www.trafinz.org.nz/become-a-member/
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2WALKandCYCLE 
2018 Conference
Registrations are now open for 2WALKandCYCLE 
2018 in Palmerston North from 30 July to 1 August. 
The programme includes Lucy Saunders, UK 
Consultant in Public Health specialising in transport, 
public realm and planning. She developed the 
Healthy Streets Approach and the 10 Health Streets 
Indicators in 2011.

For more details 2walkandcycle.org.nz

REPORTS

Public Engagement in 
Tauranga

In 2017, Tauranga City Council undertook two 
significant pieces of public engagement about 
transportation; the Citywide Cycle Plan and the 
Tauranga Transport Programme. Both focused on 
ways to future-proof the city’s transport network by 
making it easier for people to move around the city 
without relying on private cars. 

The ‘Keep Tauranga Moving’ initiative was 
developed as Council prepared to move to new 
offices. We produced a booklet to provide staff 
with information about different to travel there. We 
already had a well-developed staff travel plan but 
moving offices gave us the opportunity to spice up 

the plan and see if we were able to encourage more staff 
to change their travel habits. 

About the same time, a conversation began between 
transportation staff and a local e-bike business (Electrify 
NZ). Those conversations led to the hosting of a ‘ride n 
test’ morning where council staff could try out different 
types of e-bikes. Staff who registered for the ‘ride n test’ 
morning went into a prize draw for a week’s free e-bike 
hire. The event generated significant buzz through the 
organisation about the potential for e-bikes to change the 
way people think about their personal travel choices.

This led on to discussions with Council’s executive 
leadership team who recognised that e-bikes are well 
aligned with the Tauranga Transport Strategy, and 
e-bikes presented an opportunity for Council to lead 
the way in behavioural change. The executive team 
supported the purchasing of a number of e-bikes for the 
organisation’s vehicle fleet; this gave us the chance to 
secure a great purchasing deal, so making it easier for 
staff to buy e-bikes for their personal commute. Council’s 
procurement team took the lead on investigating the 
initiative. Procurement staff approached Electrify NZ to 
discuss a tiered discount structure based on volume of 
bikes ordered in one bulk transaction. The extent to which 
a local government organisation can assist its staff with 
their personal purchase of an e-bike was investigated. 
Given the strategic value of the intended outcome (fewer 
cars on the road) a staff loans proposal was put forward 
for consideration. The organisation paid outright for the 
bulk order and staff are paying the organisation back 
from their wages. The tax implications of a staff loan 
were investigated; professional advice received provided 
the guide and the maximum loan amount was set at 
$2,000. As the loan is linked to individual staff employment 
agreements, legal advice was sought on a payroll 
deduction agreement. Each individual staff member has 
signed this document to receive the loan. 

Council’s communications team were engaged to help 
promote and explain the offer to staff. Staff had several 
weeks to visit the local e-bike shop and make their 
decisions on e-bike models. Electrify NZ staff provided 
advice about bike choices and offered staff the option to 
take a bike for up to 24 hours to try it out and ensure they 
were purchasing the right bike for them. In January 2018, 
52 staff bought electric bikes (8.5% of Council staff). Many 
of the 52 are new to biking and are leaving their cars at 
home as much as possible. Giving staff a chance to ride 
an e-bike during the demonstration day was very likely a 
key to the initiative’s success. You need to ride an e-bike 
for yourself to realise how the potential benefits will justify 
the financial investment. Many of those who rode an 
e-bike on that day ended up buying one. 

Martin Parkes

mailto:http://www.2walkandcycle.org.nz?subject=
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Speed and Crash Risk
- New Publication

As an appropriate follow up to the very 
well attended TRAFINZ workshop on Speed 
Management on 28 March a recent publication 
from the International Transport Forum reviews 
international data on the subject.  

After reviewing the current knowledge on the 
relationship between speed and crash risk, this 
report analyses eleven cases from ten countries 
that have recently changed speed limits or 
introduced a large-scale automatic speed control. 
The analysis confirms the very strong relationship 
between speed and crash risk and that higher 
speed is associated with increased occurrence 
and severity of road crashes. The report states 
that the “Power Model” was found to give a good 
representation; as a rule of thumb this shows that 
a 10% decrease in mean speeds leads to a 20% 
decrease in all injury crashes, and a 40% decrease 
in fatal crashes.

The Report confirms the effectiveness of automatic 
speed enforcement and speed cameras, with 
the case studies reporting important reductions 
in mean speeds. The largest speed reductions 
are seen for the highest speeds and the speed 
differences are reduced as well.  An integrated 
speed management approach is supported by the 
authors - “Automated speed enforcement should 
be accompanied by important communication 
efforts. Changes in speed limit alone have 
little effect unless they are accompanied by 
other measures (enforcement, communication, 
education). Efforts must be maintained over time.”
The report is available online 
Speed and Crash Risk

Transportation Group 
Conference March 2018 

The 2018 Transportation Group Conference in 
Queenstown was the first major conference since 
the change of government. Over 3 days the nearly 
200 delegates attended plenary sessions in the 
morning and chose between 3 concurrent sessions 

Brian Hasell

in the afternoons. Poster presentations and Technical 
Notes vied for attention with heavyweight policy papers 
and university research. To their credit, the organisers 
accepted all offers of papers and managed to shoe-horn 
them all in.

By accident or design, the papers presented were 
generally supportive of the broader perspectives for 
transport now espoused by central government.  

There is plenty of new and innovative technology 
coming. 3M’s Phillippa Batchelor explained “Before fully 
autonomous vehicles and trucks can appear on the roads, 
work is underway to build an entirely new ecosystem 
needed for this technology to operate. This requires 
extensive research to create intelligent transportation 
materials and systems and is a collaborative effort 
between industry, academic institutions and government 
organisations. 3M Traffic Safety and Security Division 
is developing technologies within areas ranging from 
machine-readable and smart sign technology, more 
robust and visible pavement markings to wireless 
communications beacons and safer passage through 
construction zones.”

Stantec’s Vice President Rod Schebesch talked about 
integrated transport corridor management to get greater 
efficiency out of existing infrastructure. Stuart Donavan 
addressed parking policy and Apps that make it easier for 
people to find a park. Other speakers commented that 
policies and the implementation of such schemes needs 
to apply to private developments as well as council-
owned facilities.

Elizabeth Yeaman from EECA told us that the number of 
fully electric vehicles was growing exponentially and the 
fuel cost was equivalent to petrol at 30 cents per litre. If 
the total NZ vehicle fleet was replaced there was enough 
consented electricity supply to recharge all of them. She 
saw the sharing and hiring of electric vehicles as a future 
growth area. 

Dr Ralph Samuelson from MOT outlined their scenario 
planning work looking 25 years on. Details are available 
on transport.govt.nz/resources/transport-outlook/.  
He commented that the critical challenges facing 
planners and policy makers were congestion in Auckland, 
health impacts of transport and Greenhouse Gas 
reduction. A move to electric vehicles could significantly 
reduce health impacts and emissions, but the key to 
progress on cutting traffic congestion is whether or not 
travel demand management is introduced in Wellington 
and Auckland. Road pricing policies applied by time 
of day and location would encourage ride share and 
higher vehicle occupancy and could result in dramatically 
reduced congestion with traffic flow better matching 
existing network capacity.  

mailto:https://www.itf-oecd.org/speed-crash-risk?subject=
mailto:https://www.transport.govt.nz/resources/transport-outlook/?subject=
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But then transportation planners have always 
known that! When I worked for the Greater London 
Council in the 1970s we consulted on the topic, 
but the public and politicians were not ready for it 
then and it took another 20 years to get a limited 
scheme in place.  Let’s hope for a faster outcome 
this time.

For more great presentations at the conference see  
ipenztgconference.co.nz

MONTANA IN 
WINTER
Some images from a visit in February 2018

Driving can be interesting with no road markings 
and heavy traffic coming.  

But you can get about noisily on a skidoo or own 
your own snow plough and hire your services to the 
Council to clear the local roads.  You can even drink 
gluten free water.

mailto:http://www.ipenztgconference.co.nz?subject=
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WANT TO 
BECOME A 
MEMBER?
Visit trafinz.org.nz

mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=

