
FROM THE PRESIDENTI N S I D E  T H I S  I S S U E  / S M A R T  L I N K S

Congratulations firstly to all newly elected 
mayors and councillors. I wish you all 
a highly productive and satisfying term 
in office. As part of that TRAFINZ would 
welcome your involvement in helping us 
make our land transport systems safer 
and more efficient. 

Last month we held the 65th TRAFINZ 
conference in Rotorua. We had 
outstanding feedback from delegates 
who enjoyed a range of inspirational and 
very informative speakers from Sweden, 
Australia and New Zealand.  I would 
recommend planning ahead now for next 
September’s conference in Auckland. 

I’ve recently represented TRAFINZ and 
local government in workshops about the 
national speed management programme 
and the expansion of the safety camera 
programme. Safe Speeds is one of the 
four pillars of the Safe System approach 
adopted by Government in 2010. 

Safe System is the world best-practice 
philosophy which underpins our national 
Safer Journeys Strategy.  TRAFINZ was 
the leading advocate for adopting a Safe 
System approach in the decade before 
2010. In my observation we are now 
seeing a different, more comprehensive, 
more determined approach to road 
safety that is more part of the culture of 
major stakeholder organisations. We’ve 
seen the major benefits of that in other 
countries. Already, at very least in part 
due to Government grasping some prickly 
nettles around youth and high risk driving, 
our road death toll has reduced from an 
average of 375 people a year in the three 
years before Safer Journeys to an average 
of 295 people a year in the almost 3 years 
since its adoption. 
Developing a Speed Management 
Programme is one of the four Strategic 
Actions which headline the 2013-15 
Safer Journeys Action Plan. Setting 
speeds appropriate to road conditions is 
critical. Our current road system works 
only until somebody makes a mistake. 

The results of the survey of those attending this year’s TRAFINZ conference in Rotorua 
shows that it fully met delegates expectations.

A total of 200 delegates attended from Councils, NZ Police, other government agencies and 
the private sector.  91% of survey respondents said it catered for all their requirements and 
100% said that they would recommend it to others. All the speakers’ presentations were 
highly rated; especially the overseas keynote speakers and delegates also gave a high 
rating to the organisation of the conference and the social events.

Several delegates noted the financial pressures on their budgets and the need to have 
conferences in locations which are easy to access.  At the end of the conference it was 
announced that the 2014 conference will be in Auckland and the 2015 conference will be in 
Nelson.  Dates will be announced shortly.

The Conference Committee said that Rotorua had been a great location and thanked all 
those involved, with special thanks to the organising team from Harding Consultants.  
President Andy Foster presented each overseas presenter with a cartoon caricature as a 
souvenir of their involvement.

2013 CONFERENCE HITS THE MARK
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C R  A N DY  FO ST E R , 
P R E S I D E N T
T R A F I N Z 

Then physics tells you the result will be 
ugly. We must build wide community 
understanding of the need for and benefits 
of speed management. That will be 
very challenging, but it has been largely 
achieved with smoking, sunscreen and 
drink driving. Road trauma is another 
health epidemic, killing roughly 300 
people a year, seriously injuring another 
3000, and costing us over $3 billion 
annually. It has been rewarding to make 
suggestions knowing that directly and 
indirectly it helps keep you and I safer on 
the roads. 

One big suggestion TRAFINZ is now 
advocating is to require key agencies, 
including road controlling authorities to 
develop their own Safe System Plans. 
That doesn’t mean our roads will instantly 
be safe, but it would mean setting visions, 
policies and action plans to make them 
progressively safer. As Councils we are 
required to address building safety, food 
safety, even beautician safety but there 
is not yet a legislative requirement to 
address road safety. 

Our old safety cameras are very much 
at the end of their operational lives. 
Digital wireless cameras able to be 
downloaded remotely will replace old 
expensive wet-film cameras.  The site 
selection methodology is based on a 
thorough, robust, and independent GPS 
based assessment of speed related 
crashes across the whole country.  The 
Police will engage with local and regional 
stakeholders to ensure that their input is 
taken into consideration before installing 
new cameras. TRAFINZ has also strongly 
supported Auckland City’s research on 
red light cameras, and we are continuing 
to advocate for national criteria that allow 
their installation at a reasonably wide set 
of intersections. We know there is strong 
community support for red light cameras.
So we’ve been busy and are making 
some excellent progress, working with our 
valued partners in both Government and 
non-Government sectors. There remains 
much to do, and many opportunities to 
make our roads safer. We would love to 
have you on board to help us achieve 
that, whether as a member of TRAFINZ, 
becoming part of the Executive, attending 
workshops, or simply giving us feedback.

Safe travels
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At a Plenary Session

Jo Carling and friends at the Roulette table

Having a tea break in the Trade Display area

2013 CONFERENCE WELCOME FUNCTION

CONFERENCE DINNER

The paddle steamer Lakeland Queen was the venue for the Welcome Function.  As it 
cruised around Lake Rotorua delegates enjoyed a buffet meal followed by the vessel being 
transformed into a Casino.  Everyone was issued with a wad of monopoly money and tried 
their luck at the tables.  Several turned into millionaires overnight!

The Conference Dinner and presentations 
was held at The Banquet Room in the 
Rotorua Convention Centre.  Glenda Harding 
and her team converted it into a dance 
hall with a Rock’nRoll theme and many 
delegates enthusiastically embraced the 
theme with their outfits.

CONT. 



President Andy Foster presenting Auckland 
Transport’s award to Jacki Dawson 

LEADERSHIP AWARDS PRESENTATIONS FROM CONFERENCE

TRAFINZ wishes to congratulate the 
following Councils who were presented with 
Leadership Awards at the Conference Dinner 
in Rotorua.

Leadership in Safety – Auckland Transport 
for their Driver Distraction project. The target 
audience was 16 to 24 year olds who are 
represented in over a third of all distraction 
crashes. A major advertising campaign 
used multiple mediums (such as YouTube, 
Facebook and movies). It has proved to 
have generated a very high recall by the 
target audience.  This is year 1 of a 3 year 
project and a positive impact on future crash 
statistics is awaited.

It is not easy to pick out specific presentations and it is always better to get them live.  I have 
picked out some of the presentations that I found interesting on the first day because they 
gave me new perspectives and challenged my thinking. 

Some of his key comments I picked up were:
     Vision Zero changes the focus from crashes to the effect of crashes.
     Share the Vision- for example: Volvo is working towards no fatalities in their cars by 2020     
(Vehicle manufacturers used to have a repair stage at the end of the production line- now they   
aim to fix the problems at the design stage and build safety in)
     NZ is like Sweden in the 1980s- the car is king and speeds are high.  The NZ road toll 
is double that of Sweden on a population basis but we are now making good progress at 
reducing it, with the same rate of improvement as Sweden. 
     Energy levels matter most. Speed limits are our strongest tool and must relate to the ability 
of the human body to survive.  Is it OK to save a minute for each traveller but is it OK if one 
person dies?
     Speed limits of 40/ 60/ 80 are indicated by the research for two way roads in differing 
environments without central barriers.
     Help people not to speed- by introducing safety tools like safety cameras, automatic 
displays to warn car drivers.
     Introduce Alcolocks into public fleets to shut the vehicle down if a driver is impaired (20% of 
Volvo/ Scania trucks sold in Sweden and most buses and taxis have this feature)

Leadership in Sustainability - Hastings 
District Council for the iWay Project.  This 
initiative in one of NZs first two Model 
Communities involved carefully planned 
and sustained development in walking and 
cycling facilities and promotion over a 3 year 
period. The programme has been delivered 
on time and to budget and the Panel noted 
that it has become well recognised locally 
and has delivered significant changes across 
the whole community.

Highly Commended Certificates were also 
presented to Nelson City Council for their 
NBus project and to Tauranga City Council 
and Western Bay of Plenty Council for their 
Travel Safe Programme.

Owen Mata receives the award for Hastings 
District Council from President Andy and Vice 
President John Gottler
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A PERSONAL VIEW FROM THE EDITOR

OVERVIEWING THE SAFE SYSTEM APPROACH AND 
SIGNATURE PROJECTS

The presentations made at the 2013 TRAFINZ Conference at Rotorua are now on the 
Conference website for down loading. Click on 
http://trafinz.org.nz/conferences/2013/programme/

One presentation you must look at is Dr Anders Lie’s presentation Safe 
System Approach- Vision Zero: Delivering the Vision see  http://trafinz.org.
nz/workspace/downloads/anders-lie-52325a3dcddf7.pdf  
Anders presented a state of the art review of the Safe System Approach and 
gave a strong evidence based presentation with an emphasis on work he is 
intimately involved with in Sweden.

9 2013-09-06 

Comparison Sweden to New Zealand 
(Fatalities per 100 000 population 1950 to 2012)  

CONT.  P 4
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Anders also emphasised that we have to get the public to buy into the vision for Safer 
Journeys to deliver the desired results.  His presentation was followed by Lisa Rossiter of 
NZTA and the National Road Safety Management Group and Inspector Kevin Taylor of NZ 
Police who spoke on Delivering the Safer Journeys Action Plan. 
For Lisa’s presentation see  
http://trafinz.org.nz/workspace/downloads/lisa-rossiter-5232838174ee8.pdf
 and for Kevin’s see 
http://trafinz.org.nz/workspace/downloads/kevin-taylor-52325b34476b7.pdf

Lisa explained that Signature Projects actively engaged the public in working through 
problems and that this was one way of getting acceptance of Safe System principles and 
generating demand for their wider application.  Kevin spoke about the early stages of a 
Signature Project in Eastern Bay of Plenty and the need to do things WITH communities and 
empower them, rather than criminalise them.

Graeme Seymour from Honda (see presentation http://trafinz.org.nz/workspace/
downloads/graeme-seymour-52325d8abd516.pdf) described the many safety features in 
the latest Honda Accord which was parked in the trade display area. He said that driverless 
(or autonomous) cars were coming. He said when you operate the brakes, accelerator etc in 
all new vehicles you send a message to a computer that controls the functional parts of the 
car.  This system can override your request if it senses a safety problem. For example it can 
brake to avoid a rear end collision in slow flowing traffic or bring the vehicle to a safe stop if 
it senses that the driver is incapacitated. It can help steer a vehicle by recognising lane lines 
and can park automatically.

Maurice Rotherham of Hyundai (see presentation http://trafinz.org.nz/workspace/
downloads/maurice-rotherham-5238e47083aa2.pdf) said that electronics were 25% of 
the cost of a vehicle today and that percentage was expected to increase significantly in the 
next few years. All four car wheels are independently steerable and their cars have 6 different 
computers on board.  He spoke about future fuel requirements and the possibility of Hydrogen 
Fuel Cells rather than battery power.

Peter Hackett of Mercedes Benz (see presentation http://trafinz.org.nz/workspace/
downloads/peter-hackett-52325e75ebca6.pdf) said that technology was only fully useful 
if drivers know how to use it.  Mercedes Benz provides training to their owners. ABS braking 
does not stop a car in the shortest possible distance but does ensure that you can still steer 
away from danger. Their cars had all the features described by previous speakers but they had 
developed them further. LED headlights had a greater range than older systems and could be 
controlled to see round oncoming traffic by “cutting out” part of the beam. 

CONT. 

FUTURE TECHNOLOGY NOW, SOON AND INTO THE FUTURE

2014 CONFERENCE

JOIN TRAFINZ

NEXT WORKSHOP

At the end of the first day of the Conference three speakers from the motor industry 
showcased their efforts to use electronics to make their cars more fail safe.

Adaptive Highbeam Assist PLUS 

NEWS

A Reminder: Membership of TRAFINZ is 
open to all Councils and Corporates such 
as Consultants.  Being a Member helps to 
promote changes that will benefit our local 
communities.  We work closely with our 
strategic partners: Police, MoT, NZTA, NZ 
Police, ACC, SASTA to make a difference 
in pursuing safer, and a broad sense, more 
sustainable road transport systems.

The next Trafinz Workshop for members 
and intending members will be held in 
Wellington on the morning of Wednesday 4 
December 2013 with the topic of “Cycling – a 
safe and efficient mode for the future’.  

Representatives from Councils and NZTA 
will present an update and this will be 
followed by a discussion on the way forward.  

There is no charge for attendance but if you 
are interested in attending please email 
Robyn Denton (Robyn.Denton@hcc.govt.nz) 
for further information.

The executive decided that the next 
conference will be in early September 2014 
in central Auckland. 
Early planning for the conference has begun.  
More details later. 

A Membership Form is in this Newsletter or 
see our Website 
www.trafinz.org.nz/about/  

NEW SUBMISSIONS

Trafinz has recently made a submission to 
NZTA on the draft Safer Journeys for Rural 
Schools Guide.  This consists of two parts, a 
technical guide and a companion guide for 
schools.

Trafinz supports the urgent need for these 
documents to address the serious problem 
of children being killed or seriously injured on 
their routes to and from schools.  Executive 
members considered the drafts and Trafinz 

SAFER JOURNEYS TO RURAL SCHOOLS
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ONE NETWORK

ONE NETWORK ROAD CLASSIFICATION MAKES PROGRESS

Excellent progress is reported by the joint local government/NZTA Roading Efficiency Group 
(REG) working towards the One Network Road Classification (ONRC).  The One Network 
Road Classification involves categorising roads based on the functions they perform as part 
of a national network. 

then made detailed comments on the 
material included in each. 

The Executive was also concerned that all 
the relevant central government bodies 
appeared to have not been involved in the 
project. 

All partners need to work collaboratively 
with local communities and schools to 
achieve positive transportation outcomes. 
While the bottom up approach has been 
successful it needs to be complemented 
with top down support and commitment 
to a transport system that does not fail by 
killing or seriously injuring children.

To assist this Trafinz recommends that the 
report be amended to include tangible roles 
for government safety partners within the 
documents. 

Please see the website 
www.trafinz.org.nz/submissions 
for more details.

The third element is the development of the technical standards, which will effectively determine how the categories and levels of service 
translate into specific maintenance, operational and investment decisions.  This work has started and will be completed during 2014.
The feedback from the regional workshops is currently being analysed, and a classification validation exercise is taking place with 15 road 
controlling authorities (RCAs) who have volunteered to participate. This exercise culminates in five workshops in late October and early 
November where the volunteer RCAs will meet with members of the ONRC project team to discuss the learnings from the exercise.
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The classification will help local government and the Transport Agency to plan, invest in, 
maintain and operate the road network in a more strategic, consistent and affordable way 
throughout the country.

The ONRC project team says more than 200 people, including roading and planning staff 
and some councillors, attended a series of regional workshops from Invercargill to Whangarei 
during July and August.  This was followed by a number of presentations to stakeholder 
organisations, including the TRAFINZ conference in September.

The One Network Road Classification project has three elements.  The first involves 
classifying roads into categories based on their function  in the national network (i.e. 
“National Strategic”, “Arterial”, “Secondary Collector” etc). This is expected to be completed 
before Christmas.

The second element is the Customer Levels of Service (CloS). These will define what the 
desired outcomes are for each category in terms of speed, safety, access and so on.  The 
regional workshops have been useful in informing this work and it is intended that provisional 
Customer Levels of Service terms will be produced before the end of the year.

Project leaders Neil Jorgensen (Waitaki District Council) and Bryan Patchett (NZTA) say the One Network Road Classification project is a great 
example of co-operation between those organisations responsible for the planning, delivery, operation and maintenance of the nation’s road 
network.

“Working together to develop this framework means that we will have an agreed way forward to support more consistent asset management 
across the country,” says Neil.

Anyone interested in receiving more information about the project can go on a mailing list by sending their details to stefan.wolf@nzta.govt.nz

The Wellington ONRC workshop on 9 August 2013

mailto:http://www.trafinz.org.nz?subject=
mailto:stefan.wolf%40nzta.govt.nz?subject=


FORMER TRAFINZ SECRETARY/ TREASURER AND LIFE MEMBER.

Dunedin City Council has adopted a new 
Integrated Transport Strategy.  The strategy 
identifies and explains the main challenges 
for the transport system and identifies the 
following vision: ‘Dunedin is one of the 
world’s great small cities, with a safe, low 
carbon transport system that supports a 
compact city with resilient centres, inclusive 
and healthy communities, and national and 
international connectivity’. 

DUNEDIN HAS A NEW INTEGRATED TRANSPORT STRATEGY          

FROM THE GRASSROOTS
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It is with much regret and sadness that the 
Institute records the death of its previous 
Secretary, Don Hill. Don passed away at his 
home in Dunedin on Friday 20 September 
2013 about 3 years after being diagnosed 
with motor neurone disease.
Don joined Dunedin City Council in 1964 as 
an Engineering Assistant, and spent almost 
his whole career working for that city, retiring 
as the Transportation Planning Manager in 
2011.  Colleagues particularly remember his 
involvement in four key projects:

1. Mosgiel Arterial Routes – This project 
involved developing a series of arterial 
routes around Mosgiel the scope of which 
had to be scaled back following the forecast 
predictions in growth not eventuating.  
Some roads that formed part of that original 
network are now in the process of being 
upgraded.

2. Strategic Corridors Project – This project 
involved developing a strategic corridor that 
linked the Caversham motorway with State 
Highway 88 reducing travel times for freight. 
The most visible part of the upgrade is the 

IN MEMORY OF DON HILL

construction of the SH88 realignment behind 
the Forsyth Barr Stadium.

3. Otago Peninsula Roading Projects – This 
multi-million dollar project is on-going and 
involves connecting communities along the 
Otago Peninsula by widening Portobello 
Road thereby allowing the route to be used 
safely by cyclists, pedestrians and motorised 
vehicles.  

4. Three Mile Hill – This project involved 
geometric improvement to a road that had a 
historically high crash rate that has reduced 
significantly as a result of the improvements

Don took over from Maurice Smith as Trafinz 
Secretary in 2007 and provided sterling 
service until 2012 in spite of the increasingly 
evident effects of his illness.

Henriette Rawlings a former Trafinz 
Executive member said “Apart from being a 
mentor at work, Don played bridge with me 
over the years and this was something that 
he managed to continue after becoming ill.  
Present Trafinz Executive members 

remember Don with great respect for 
his personal qualities:  “Don was a 
true professional  - highly capable yet 
understated” and “Don’s work and 
commitment was second to none”. 

Trafinz was represented at a Gathering to 
remember Don on 28 September and has 
expressed our condolences to his wife Lori.  
He was a very brave and courageous man 
who faced his illness with great pragmatism 
and good will - he will be sorely missed.

 The strategy is based on the following 
assumptions: 
     the cost of fuel will continue to be volatile; 
     road safety needs to improve for all users; 
     residents who do not have access to a car 
need to be provided with travel options; 
     the strategy needs to give effect to the 
Dunedin City Spatial Plan; and 
     providing active and public transport 
options will contribute to a healthy and 
sustainable city. 

The Strategy has five Areas of Focus: 
Safety; Travel Choices; Centres; Freight; 
and Resilience.  A statement of problem/
opportunity, strategic response, benefits and 
goals are provided for each Area of Focus.  
To see a copy of the Strategy visit www.
dunedin.govt.nz/transport.  

http://www.dunedin.govt.nz/whats-on/transport-strategy-2013
http://www.dunedin.govt.nz/whats-on/transport-strategy-2013
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M E M B E R S H I P  A P P L I C A T I O N  F O R M

N A M E  O F  A P P L I C A N T  O R G A N I S T I O N :

N A M E  O F  R E P R E S E N T A T I V E :

P O S I T I O N  T I T L E :

S I G N E D :

P O S T A L  A D D R E S S :

P O S I T I O N  T I T L E :

P H O N E :  C E L L :  

C O N T A C T  D E T A I L  F O R  A C C O U N T S :

C O N F I D E N T I A L I T Y  A G R E E M E N T :

Discussions at Trafinz meetings will often involve the sharing of information by attending parties that is not yet publicly available or 
policy.  This may include details of possible future national policies which are in the early stages of development and draft submissions 
on these policies. It is provided on the basis that there are advantages to be gained from sharing the information and gaining feedback 
from Trafinz as an organisation representing the views of territorial local authorities and their communities. Confidentiality of this 
information is crucial and therefore any intending member must complete and abide by the following confidentiality agreement.

This application will be considered at the next Trafinz Executive meeting.   
If application is accepted a Membership Pack will be provided along with an invoice (as appropriate).

We (the intending member)                                                                                                        acknowledge and accept that any 
information relating to the development of possible national transport polices, rules and procedures becomes privy to 
in the course of or as a consequence of our membership shall be maintained in the strictest confidence and we shall 
not divulge/release or otherwise allow the information to be made known to any person/persons who otherwise are 
not eligible to partake of such information without first discussing the matter with the President or Vice President and 
where necessary gaining Trafinz Executive approval.

Please send completed form to:
Robyn Denton, Secretary/Treasurer Trafinz
C/o Hamilton City Council, City Transportation Unit, Private Bag 3010, Hamilton 3240.
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I N F O R M A T I O N  F O R  I N T E N D I N G  M E M B E R S

Trafinz financial year is 1 January – 31 December.  Membership fees are billed March of each year.

The NZ Traffic Institute Inc has been in existence since 1948 and has the following objectives:

1. To provide or advocate for public mobility including the planning provision and management of roads, public      

2. To promote the safe use of roads by all, through education, encouragement, engineering and enforcement.

3. To ensure the environmental impact of traffic movement is recognised and treated sensitively.

4. To ensure that the Ministry of Transport and New Zealand Transport Agency and their departments and 
partner agencies are aware of the needs of local authorities and their communities.

The Institutes membership comprises local and territorial authorities, crown agencies and consultants.  The 
Institutes strategic partners are Local Government NZ, MOT, SASTA, NZ Transport Agency, NZ Police and ACC.

Local Government members are represented by both elected members and technical staff.

transport and parking in a sustainable manner.

M E M B E R S H I P  C L A S S E S  A N D  A S S O C I A T E D  F E E S  2 0 1 3

Local Government Members - Local Territorial Authorities with populations:  
 
200,000 and above           $3,000

100,000 – 200,000           $2,000

50,000 – 100,000            $750

Up to 50,000            $500

No charge for first the year of membership for new Local Government members

Associates  Not-for profit organisations       $50
   
Corporates  Consultants, contractors        $1,000

Life Members            exempt

Cost ($)


