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N E W S L E T T E R

‘Road Safety is Everyone’s 
Responsibility’. It’s easy to 
say, but it is at the heart of the 
Safe Systems philosophy that 
our Safer Journeys Strategy is 
built on. 

No longer can we just blame the road user, hope 
that human beings stop making mistakes, use en-
forcement when inevitably they don’t or rely on 
vehicle manufacturers to bring down the road toll. 

OK that’s overly harsh, but Safer Journeys re-
ally has been a huge step forward, philosophi-
cally and practically. In the three years since it 
was adopted in 2010, annual road deaths are some 
80 below the level in the preceding three years. 

TRAFINZ has actively promoted the Safe Sys-
tems philosophy as world best practice for many 
years. We have recommended relevant agencies 
be required by law to develop safe system plans 
to drive continuous improvement. 

While that hasn’t yet been picked up, the new 
2013-15 Action Plan represents another very 
positive step forward. We will continue to ac-
tively engage in its delivery in areas such as the 
development of a national speed management 
programme. We see real potential for many more 
lives to be saved through targeting of high risk 
roads and intersections, and will continue to ad-
vocate for resources being focussed on safety en-
gineering.  Funding is important and the Action 
Plan very pleasingly includes consideration of 
hypothecation of infringement revenue for safety 
purposes.

We have still got a long way to go and culture 
change will be essential, for example in under-
standing the risks of speed. It’s been done with 
drink driving, smoking, sunburn so I am confi-
dent we can do it with speed too. 

Road safety is everyone’s responsibility: road 
‘unsafety’ is a huge cost for us all. 

TRAFINZ would welcome your working with 
us in creating a safe road system, increasingly 
free of death and injury. Please get in touch. 

Keynote Speakers for 
Trafinz Conference

The Trafinz Annual Conference is New 
Zealand’s premier forum for representa-
tives from the traffic engineering, road 
safety and transportation planning commu-
nity.  It is intended to stimulate debate and 
collaboration amongst peers who are work-
ing in the transportation arena with an inter-
est in road safety, sustainability and traffic 
management.

This will be an ideal opportunity to net-
work, share and learn new ideas across this 

diverse discipline.  This is the first time the 
Trafinz Conference has been held in Roto-
rua, so you can enjoy the unique and beauti-
ful environment that is Rotorua along with 
attending this premium conference.
Conference Theme

The conversation is changing.  We are 
increasingly understanding that it’s not ‘ei-
ther’ safety ‘or’ efficiency, but ‘both’ safety 
‘and’ efficiency that we are challenged to 
deliver. 

Trafinz Annual Conference

Anders Lie has a Ph.D. 
in medicine and is a spe-
cialist in traffic safety 
working for the Swedish 
Transport Administration. 
He has held his position 
there since 1995. Anders 
is an active partner in the development of 
Vision Zero in transportation. He has also 
set-up in depth studies of all fatal crashes in 
Sweden as early as in 1997. He represents 
Sweden in the Euro NCAP crash test co-
operation. 

Anders is also active in the development 
of Management System Standards for Traf-
fic Safety (ISO 39000) and is setting up a 
Vision Zero Academy under the Swedish 
Transport Administration. He has written 
scientific papers within the field of vehicle 
safety and is active in international co-op-
erations worldwide. 

His research focusses on evaluation of 
new vehicle safety technologies and  the Vi-
sion Zero delivery of transportation. It also 
looks at how the introduction of new safety 
technologies, for people, vehicles and en-
vironments can be monitored as integrated 
tools for success into modern management 
systems such as ISO 39001 while produc-
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Raphael Grzebieta cur-
rently holds the Chair of 
Road Safety at the Trans-
port and Road Safety 
(TARS) Research unit. He 
was the President of the 
Australasian College of 

Road Safety (ACRS) for over four years 
and Chairman of its Sydney Chapter for 
two years. 

He has over 30 years of research and 
practical experience in crashworthiness 
and road safety. Raphael has published 
over 200 publications and supervised nu-
merous PhD and Masters students in the 
areas of vehicle crashworthiness, occupant 
protection, roadside barriers and impact 
loading. Research teams he has led and 
been involved with, have carried out nu-
merous crash tests, computer modelling 
and theoretical studies investigating and 
mitigating injuries in a variety of vehicle 
road crash related scenarios. 

Most recently his motorcycle simulation 
crash research has enable vehicle design-
ers, road designers and communities to un-
derstand the needs of the vulnerable user- 
the motorcyclist.



Visit the Trafinz website

2013 Trafinz 
Exec

At the 75th  Annual General Meeting of Trafinz, 
held on 20 March 2013 in Wellington, the following 
were elected for the 2013 year.
President             Cr Andy Foster (Wellington City)
Vice President              John Gottler (Life Member)
Secretary/Treasurer Robyn Denton (Hamilton City)
Executive Members  

 Peter Baird (NZ Police)
 Paul Barker (Wellington City)
 Glenn Bunting (NZTA)
 Jo Carling (Environment Waikato)
 Gary Clark (Tasman District)
 Sarah Connolly (Dunedin City)
 Karen Hay (Auckland Transport)
 Phillip King (Tauranga City)
 Ken Lee-Jones (Auckland Transport)
 Cr Andrew Noone (Dunedin City)
 Jane Pearson (Kapiti Coast District)
 Steve Spence (Life Member)
 Steffan Thomas (Christchurch City)
 SASTA Rep (to be advised)
President Andy welcomed new members Inspector 

Peter Baird (NZ Police), Gary Clark,  Philip King 
and Jane Pearson. (PHOTOS) He thanked retiring 
members Cr Dave Macpherson (Hamilton), Kevin 
Taylor and Anna Blomquist for their service to the 
organisation and noted that Dave Gamble (Life 
Member) passed away in November 2012.

S

Safety and efficiency –the challenges of delivering both
Programme

The programme is still being finalised and will include Key Note 
speakers who will challenge us with their international perspectives 
on the Conference Theme.  There will also be panels and workshop 

sessions exploring the actions needed to implement the Safer Jour-
neys Action Plan 2013-15 and on the challenges of Network Optimi-
sation and the One Network approach in NZ. 

The social programme will provide another opportunity to meet our 
presenters and other delegates in a more casual environment.  The 
Welcome Function will be on Tuesday 3 September and the Confer-
ence Dinner on Wednesday 4 September.  At the Dinner  the Trafinz 
Achievement Awards will be presented .  Please see details of how to 
apply for an award in this Newsletter.

Registration online will open in May and prices are held at 2011 levels.
Please visit the Conference Website for further information http://

trafinz.org.nz/conferences/2013/
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The second Safer Journeys Action Plan 
(released 27 March) gives us the oppor-
tunity to focus on significant programmes 
that will move us toward realising the 
Safer Journeys vision of creating a road 
system increasingly free of death and seri-
ous injury.

The aim of the second Safer Journeys 
Action Plan is to make long-term gains 
from actions that will:

• advance the Safe System approach
• address speed as a cause of road death 

and serious injury (Safer speeds is also the 
focus of the NZTA’s road safety priority 
for 2013-2016) 

• improve roads and roadsides 
• improve the safety of the New Zealand 

vehicle fleet
• reduce crashes caused by impaired road users. 
These actions will advance multiple ob-

jectives because of the interconnectedness 

of the Safe System approach. 
The plan takes a tiered approach:
• Strategic actions will address the great-

est challenges to a Safe System and will 
be transformative.

• Cross-sector enablers support the strate-
gic actions. They are actions requiring cross-
agency work plans to accelerate progress.

These actions build on the progress 
made on the first action plan (2011-2012). 
Work will continue on those actions and to 
embed the Safe System approach into our 
core business.

Copies of the action plan can be down-
loaded from the new Safer Journeys web-
site – www.saferjourneys.govt.nz – from 
the resources section.

The new website is a hub for important 
information and resources that are shared 
across the sector, like the action plans.

Glenn Bunting

New Safer Journeys 
Action Plan Released

Safer Rural 
Schools Guide

Work on development of an NZTA/Auckland 
Transport-sponsored Safer Rural Schools Guide is 
underway and Trafinz is involved in the project. 
This will contain information for all rural schools as 
well as a series of tools for rural road controlling au-
thorities to reduce risk at the school gate and on the 
road network in the general vicinity of the school. 

It is anticipated that the document will be launched 
in mid-2013 and will be followed by development 
of a similar document for Safer Urban Schools. For 
more information contact Iain McAuley at iain.
mcauley@nzta.govt.nz 

After 48 years of service, 
Waikato Road Policing 
Manager Inspector Leo 
Tooman officially retired 
in early April. Many know 
Leo as the face of road 
safety in the Waikato, and 
he has always been held in 
the highest esteem by colleagues and the 
community alike. 

Under Leo’s watch the road toll in the 
Waikato region has halved. Whilst much 
of this success can be attributed to the 
work of police, Leo also 
strived to ensure that eve-
ryone else understood their 
responsibilities; challeng-
ing politicians to step-up as 
road safety champions and 
fostering working  relation-
ships with many different 
stakeholder groups with 
much success. 

Leo’s legacy continues to 

live on. Upon his departure from the Po-
lice, Leo gifted the Waikato region with 
a road safety award in his name, to be 
awarded annually for leadership, initia-
tive and dedication to the service of road 

safety. 
The inaugural recipi-

ent of the Leo J Tooman 
Road Safety Award for 
2013 is Trafinz Executive 
member Jo Carling from 
the Waikato Regional 
Council.

Jo Carling

1st Leo Tooman Awardee
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The most recent Trafinz Workshop  was 
held on 20 March 2013 and provided an op-
portunity to hear from those who have been 
trialling the Network Operating Framework 
process.  

Mark Edwards from NZTA set the scene.
 He explained that as developed in Mel-

bourne it is a four step process:
1. Strategic Setting: agreeing at a strategic 

level what you are trying to achieve for the 
various modes.

2. Links and Places Map: a map of the pri-
mary networks linking the modes and places 
and determining the strategic objectives for 
each of the modes.

3. Road Use Hierarchy Map: giving priority 
to the links and places by time of day.  Starts 
to help you think about the clashes/conflict 
points and how they can be managed by time 
of day. 

4. Operating Gaps and Intervention Plans – 
understanding where we are today (User Ser-
vice Levels and Relative Efficiency Factor) 
compared to where we want to be (relative 

priority factor and growth).
The aim of the process is to ensure best use 

of our transport network by looking at the 
needs of transport users by Mode, Place and 
Time of day.

Mark emphasised that it is a collaborative 
process involving input from all land trans-
port sector representatives (network owners, 
bus operators, users)  and much of the effort 
is in working through step 4.

Representatives from Auckland Trans-
port, Hamilton, Tauranga, Wellington and 
Christchurch then presented their experience 
of trialling the process.  Auckland has trialled 
it in Takapuna and was enthusiastic about the 
way it helps get a better understanding of all 
the benefits of an intervention – not just those 
relating to vehicles.  Hamilton and Tauranga 
are using it as a tool as they prepare their Ac-
cess strategies.  

Hamilton commented that it is essential that 
the “heads” of sector organisations keep in-
volved after the initial workshops. Welling-
ton and Christchurch are starting on the pro-
cess and are developing ways of integrating 

online GIS data tools.
 Developing a NZ Tool

The VicRoads developed SmartRoads tool 
is relatively simple to amend and make more 
NZ orientated. There was strong support for a 
Geospatial base/linkage to enable better net-
work mapping and easier data entry.  There 
are issues of who is to make such changes and 
support users with training. 

 The users so far have been the large Coun-
cils and NZTA.   Smaller Councils without 
significant public transport expressed the 
view that the process did not seen to be par-
ticularly useful for them.

It has been suggested that Trafinz could 
have a coordinating role.  Rather than make 
any decisions at the Workshop it was agreed 
that the Trafinz Executive discuss the matter 
further. Others with an interest in the area are 
invited to contact any member of the Execu-
tive with their views.

 A VicRoads representative will be asked 
to present at the 2013 Conference as it is felt 
that this process fits well with the theme of 
the conference. .

Feedback from Network Operating 
Framework Workshop

The next Trafinz Workshop for members and intending members 
will be held in Wellington on the morning of Wednesday 12 June 

2013 with the topic of 
“National Speed Management Plan and Signature Projects”.  

Representatives from MOT and NZTA will present an update and 
this will be followed by a discussion on the way forward.  There is 

no charge for attendance but if you are 
interested in attending please email Robyn Denton 

[Robyn.Denton@hcc.govt.nz] for further information.

N e x t  W o r k s h o p



Preparation of the Western Bay sub-region-
al Joint Road Safety Action Plan for 2013/14 
is now underway. This brings the priorities 
and funding of a range of stakeholders into 
one integrated delivery plan for the year. 

The process starts with the Police and 
NZTA annual calendars as a 
base and then builds in ACC’s 
plans alongside those of Tau-
ranga City Council, Western 
Bay of Plenty District Coun-
cil, Bay of Plenty Regional 
Council and other partners 
such as Plunket and SADD. 
Each of these organisations 
has a key role to play both at 
a strategic level and at a local 
delivery level in the overall 
delivery of the full range of 
road safety outcomes. 

The resulting Road Safety 
Action Plan is an integrat-
ed story about how we are 
together delivering Safer 
Journeys in our local area. 
This is then endorsed by our 
sub-regional Joint Road Safety Committee 
with regular delivery updates and local co-
ordination being discussed at monthly op-
erations team meetings. The recent release 

of the 2013-2015 Action Plan means we 
feel well positioned to debate how we build 
in updated national ac-
tions as part of our Road 
Safety Action Plan. Of 
particular interest are the 
Safe Speed initiatives 

which link to recent speed limit investigation 
around a number of our rural schools.

Increasing our involvement with Trafinz 
over the last year or so has given us the op-

portunity to hear more about the develop-
ment of national best practise and be ‘in the 

room’ as projects (such as 
red light camera investiga-
tion and network operating 
planning frameworks) are 
created.

Within Tauranga City 
Council, our road safety 
relationship with the com-
munity is managed by the 
Travelsafe team who work 
alongside engineers and 
our road corridor manager. 

The Travelsafe team also delivers their 
programme across the Western Bay of 
Plenty district. In total, the team manages 
33 school travel plans, provides cycle 
training to over 3,000 students annually, 
and has 125 senior students representing 
the programme at primary, intermediate 
and secondary school levels.

For more information please contact 
Philip King [Philip.King@tauranga.govt.
nz]

PHOTOS: Training Safe Cycling & Walk-
ing; School Bus Cake

FROM THE REGIONS

A ‘magic’ cross-regional road 
safety initiative kicked off last 
month with Kia Magic play-
ers leaving the netball court and 
heading to the roadside to pro-
mote the ‘drive sober’ message.

The 2012 ANZ Championship-
winning side has thrown its sup-
port behind the new three-year 
campaign to reduce drink-driv-
ing crashes across the ‘Magic 
zone’ which covers Waikato, Bay 
of Plenty and Gisborne.

The campaign is based around 
two simple messages; ‘Drive So-
ber’ and ‘Protect your Whanau’. 

“The Drive Sober campaign 
has at its heart a message to ask 
Kiwi drivers to refrain from drink-
ing and driving. By doing so they 
are protecting their friends and family from 
the tragedy of road crashes. We feel passion-
ate about the message and the cause and we’re 
asking our fans to lead the charge,” Kia Magic 
CEO Mr Hamilton said.

Police are also key partners in delivering the 
campaign. Waikato road policing manager, 
Inspector Marcus Lynam, says that across 
the region a significant number of alcohol-
impaired drivers are being apprehended by 
police, all too often with children in the car.

“This is of huge concern to us. Alcohol and 
driving are a lethal mix and we want to make 
sure that drivers understand the importance of 
driving sober in order to protect themselves 
and their whanau from serious harm.”

For the campaign launch, players took to 
the streets to speak with drivers and their 
passengers at police roadside checkpoints in 
Hamilton and Tauranga where they handed 
out signed photographs and game tickets as 
a thank-you to sober drivers. Players will 

continue to promote the mes-
sage at home games and events 
throughout the season, backed up 
by a support crew of netball vol-
unteers who will act as campaign 
ambassadors for the Drive Sober 
message.

Waikato Regional Transport 
Committee chairman Norm 
Barker says his committee is 
behind the campaign and he’s 
excited about its potential. “This 
partnership uses the strengths 
of great sporting role models to 
bring whole families and com-
munities on board. The Kia Mag-
ic team has a huge and passionate 
fan base which crosses genera-

tions, gender and culture. With 
the support of the fans we really 
can make a huge difference to the 

drink driving problem in our communities,” 
Councillor Barker said.

The ‘Drive Sober’ campaign is coordinated 
by Waikato Regional Council and supported 
by Kia Magic, New Zealand Police, the NZ 
Transport Agency, Waikato District Health 
Board, ACC and Councils throughout the Kia 
Magic Zone. For more information contact 
Monique Haines: monique.haines@waika-
toregion.govt.nz

‘Magic’ partnership to reduce drink-driving 

Magic Midcourter Jess Tuki teams up with Highway Patrol

Delivering Safer Journeys in 
the Western Bay





Name of Applicant Organisation: 
Name of Representative: 
Position Title: 
Postal Address: 
Phone:    Cell:  
Email:  
Contact details for accounts (if different from above): 
Membership class (refer below):       Fee:
 

Confidentiality Agreement.  Discussions at Trafinz meetings will often involve the sharing of information by attending parties that is not yet 
publicly available or policy.  This may include details of possible future national policies which are in the early stages of development and draft 

submissions on these policies.It is provided on the basis that there are advantages to be gained from sharing the information and gaining 
feedback from Trafinz as an organisation representing the views of territorial local authorities and their communities. Confidentiality of this 

information is crucial and therefore any intending member must complete and abide by the following confidentiality agreement.

“We (the intending member) ................................................................. acknowledge and accept that 
any information relating to the development of possible national transport polices, rules and procedures 
we becomes privy to in the course of or as a consequence of our membership shall be maintained in 
the strictest confidence and we shall not divulge/release or otherwise allow the information to be made 
known to any person/persons who otherwise are not eligible to partake of such information without first 
discussing the matter with the President or Vice President and where necessary gaining Trafinz Execu-
tive approval.”

Signed:      Position Title: 

Please send completed form to:
Robyn Denton, Secretary/Treasurer Trafinz
C/o Hamilton City Council, City Transportation Unit, Private Bag 3010, Hamilton 3240
 
Information for Intending Members
The NZ Traffic Institute Inc has been in existence since 1948 and has the following objectives:
1. To provide or advocate for public mobility including the planning provision and management of roads, public 
transport and parking in a sustainable manner.
2. To promote the safe use of roads by all, through education, encouragement, engineering and enforcement.
3. To ensure the environmental impact of traffic movement is recognised and treated sensitively.
4. To ensure that the Ministry of Transport and New Zealand Transport Agency and their departments and partner 
agencies are aware of the needs of local authorities and their communities.
The Institute’s membership comprises local and territorial authorities, crown agencies and consultants.  The Insti-
tutes strategic partners are Local Government NZ, MOT, SASTA, NZ Transport Agency, NZ Police and ACC.
Local Government members are represented by both elected members and technical staff.

Membership Classes and associated fees 
Local Government Members - Local Territorial Authorities with populations:  
 200,000 and above $3,000
 100,000 – 200,000 $2,000
 50,000 – 100,000 $   750
 Up to 50,000  $   500
No charge for first the year of membership for new Local Government members

Associates Not-for profit organisations $     50
Corporates Consultants, contractors  $1,000
Life Members     exempt
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