
Trafinz
NEWSLETTER
DECEMBER 2018

FROM THE PRESIDENT 2

3

15

8

13

Trafinz CONFERENCE 2018 - SUCCESS

TRAFINZ PRESS RELEASE

NEWS

FROM THE COUNCILS

A NEW DIRECTION FOR TRAFINZ

2018 CONFERENCE REVIEW

TRAFINZ LEADERSHIP AWARDS 2018

SAFER ROADS FOR ALL 

WAIKATO REGIONAL POSITION PAPER

trafinz.org.nz 
Check out the new website!
Same URL, new and fresh design. 
We welcome your feedback:
trafinz@hardingconsultants.co.nz

http://trafinz.org.nz 
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FROM THE 
PRESIDENT
ANDY FOSTER

It is often said that the one constant in life is 
change, and yet change is often so very hard even 
when we know it is necessary.  

Trafinz has always been an advocate for change, 
based on sound evidence. In this newsletter you 
will read about Trafinz’ refined value proposition, 
focusing on safe, sustainable transport and 
inclusive access, and the exciting ideas shared at 
our November conference, ‘Prioritising for People’. 

It is clear that we need fundamental change in 
both safety and sustainability.

The warning bells are clanging louder and 
louder about climate change. In truth they have 
been getting louder for many years. Collectively 
we haven’t yet done a whole lot about it. Our 
2015 emissions were 25% higher than the 1990 
benchmark. Road vehicle emissions were up a 
massive 80%, climbing to 37% of our total emissions. 
Globally we are clearly rapidly eating up the 
opportunity to change and keep below the Paris 
target of 1.5 degrees of warming. Our Government 
aims to get to net zero emissions by 2050. However, 
our economy and lifestyles still seem divorced from 
that climate challenge, for example we are seeing 
rapid population growth, record levels of first time 
car registrations, and increasing mileage travelled. 

On safety, as I write, 383 people have died on our 
roads in the last 12 months. That is up from 372 in 
the previous 12 months, the fifth straight year of 

increase, and over 50% higher than 2013. The solutions 
here are far simpler than in meeting the Climate Change 
challenge, but they still won’t be easy as they require us 
to change what we have always done. Government is 
very pleasingly taking up many of the things Trafinz has 
advocated for many years. If we can catch up with the 
leading road safety countries we would save 2 in every 3 
of those lives lost. 

Change will be very hard, but the consequences of failing 
to change will be much worse. If I can finish with what 
seems an appropriate quote, perhaps strangely from 
Hugh Laurie, “It’s a terrible thing, I think, in life to wait until 
you’re ready. I have this feeling now that actually no one 
is ever ready to do anything. There is almost no such thing 
as ready. There is only now. And you may as well do it 
now. Generally speaking, now is as good a time as any.”

I wish you all a safe and happy Christmas and New Year. I 
hope it is a time to recharge, to spend time with those that 
matter most to you, and to think about the changes you 
can help make in our country in 2019. We’d love to have 
you involved in Trafinz to help us in our work for change. 

Best wishes,

Cr ANDY FOSTER

PRESIDENT
New Zealand Traffic Institute  (Trafinz)
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TRAFINZ 
CONFERENCE 
2018

A Great Success!

Trafinz’s 70th conference was “a great success”.  
Wellington turned on 3 glorious days and the 
venue, Shed 6 on the beautiful waterfront, worked 
very well with easy walking access to the social 
functions and downtown hotels.  Interesting trade 
displays were set up in the room adjacent to the 
plenary and breakout rooms.
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Executive Members Andy, John and Glenn with 
Grant Gordon from Auckland Motorway Alliance

MC Greg Cooper welcomes the first to arrive

The Entertainment

Paul Barker Conference Convenor happy its 
underway with new member Harriet Fraser

The Welcome Function at Te Wharewhaka Function 
Centre was a great mixer with delicious canapés 
and mocktails to tempt the taste buds.  A 70th 
anniversary cake was cut and distributed and there 
was entertainment from AviDiva.  
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Trafinz and SASTA achievement awards were made 
during the evening. More details on Page 12. 

The organisation of the conference was in the 
experienced hands of Harding Conferences. Glenda and 
her team did a marvellous job as always. Thank you.

Many thanks also to our sponsors - we couldn’t do it 
without you and hope that you enjoyed being with us and 
making connections. Please see the following page for all 
Sponsors support. 

The Conference Dinner embraced our 
Māori heritage with a traditional welcome to 
Te Marae and lively entertainment.
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Many thanks to our wonderful 
Sponsors & Exhibitors

Platinum

Host

Bronze

Barista 
coffee cart

Business 
lounge

Exhibitors
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Trafinz is developing a new strategy and plan.  A one page summary is shown below.  

A new high level vision is proposed:

“Everyone in New Zealand can get where they want to go, safely and sustainably.” 

In addition a draft value proposition was released.

“Trafinz is the respected voice of local authorities and their communities on safe, 
sustainable, and inclusive mobility.  It exists to influence the conversation and decision 
making.  It acts as the forum for sharing, celebrating and promoting best practice 
professional development and advice.”

The draft strategy was presented at the conference in Wellington and feedback from the audience recorded 
using an online polling app.  The Trafinz Executive has considered the feedback, which was generally very 
positive.  It has adopted the new strategy in principle, for further consultation.

In early 2019 the executive will meet again to finalise the strategy and consider priorities and actions as part of 
an implementation plan.

Before that happens we would like to hear from you, as we seek the best way forward.  Please give us 5 minutes 
of your time to complete the online Survey Monkey here.   

Thank you. 

Everyone in New Zealand can 
get where they want to go, 

safely and sustainably.

As elected officials, council staff and advocacy 
groups with a rich history, we plan to:

HOW

Focus area

Focus area

Focus area

OUR VISION

Inspire 

Inspire members and 
associates  to make change 
for safer, sustainable, more 

inclusive mobility.

Influence 

Influence decision makers to 
make change for safer, 
sustainable, more inclusive 
mobility.

Inspiring actions

Conference + workshops

Knowledge network

Grow membership

Influential actions

Position statements

Submissions

Media + reports

Strategic partnerships

Foundation actions

Modernise visual identity

Communications strategy

Strategy alignment + streamline

https://www.surveymonkey.com/r/PG2XMY7
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2018 CONFERENCE REVIEW
So what did I get from attending Trafinz 2018?
Here is my take on day 1

The first plenary session started with an emphasis 
on Prioritising for People in Cities.  

Mayor Lester welcomed us with Wellington’s 
commitment to making his city an even more 
people friendly place.  We then had a video link 
from New York.  Paul Steely White emphasised 
the need for strong advocacy of Vision Zero at 
the grass roots level as “there is always push 
back to any change and losers shout louder than 
winners”.  New York now has a very supportive 
Mayor after an election where Vision Zero and the 
reservation of more street space for cyclists and 
pedestrians were major issues.  Paul estimated that 
the measures implemented so far have saved 100 
fatalities annually.  New York is moving away from 
a culture of blaming the individual to one where 
community leaders are responsible and systems 
and norms have to change to make safety the 
priority.

Paul Steely White
Executive Director, 
Transportation 
Alternatives.
New York City

We heard from senior officers in NZ Councils.   
Wellington City Planner David Chick gave us an 
urban designer’s vision of how public space in 
urban areas could be managed better and the 
need for more urban development diversity.  
Shane Ellison Auckland Transport CEO said he saw 
Vision Zero as implementing the ethical principles 
of avoiding social harm.  He said Auckland is 
committed to a Vision Zero goal and that he 
supported an interim target of- say 60% reduction 
in deaths and serious injuries. “As a CEO, sitting 
on my hands and doing nothing about any other 
health and safety situation of this magnitude would 
be unconscionable. We need a paradigm shift in 
planning and design.  Journey time is no longer the 
predominant metric.” 

Moving to the NZ wide view, Lisa Rossiter Senior 
Manager Strategic Interventions at NZTA, told us 
that the board is fully committed to action and 
they are looking to partner with local government.  



It is “unacceptable for there to be any deaths or 
serious injuries on the roading system”. Priority is 
also being given to fixing regulatory systems and 
on ways to get safer vehicles more quickly into the 
NZ fleet.

Dave Cliff, currently based in Geneva with the 
Global Road Safety Partnership also supported 
the call for fundamental change.  He said the 
solutions to the global road safety problem have 
been known since 1998 but not implemented. 
Some countries have done well, such as 
Switzerland where appropriate speed limits have 
been set and rigorously enforced, but the World 
Health Organisation has road crashes as the most 
common cause of accidental death worldwide 
with the numbers increasing year on year.   He 
suggested that the public only worry about 
mass deaths and pandemics, but not individual 
traffic crashes.  Publicity campaigns and public 
education do not work on their own but must 
be supported by enforcement to change driver 
behaviour. World-wide; he said that road safety is 
not a political priority, good data on the impact on 
GDP is lacking and there is a lack of empowered, 
well- funded and focussed lead agencies.

Later on the first day we split into two streams, 
each looking at new studies and initiatives in New 
Zealand. I learned from Noon and McKenzie 
about challenges and opportunities in a small 
town (Tekapo) and from Joanna Gascoigne on the 
links between transport and the wellbeing of rural 
people (South Waikato).  Continuing the people 
focus I heard about Conversational Artificial 
Intelligence as a way of engaging the silent 
majority (Matt Ensor) and an analysis of options 
for a better mode balance in the centre of New 
Lynn (Shane Ingley).

If you want to follow up on any of these 
presentations they are now available on the 
conference website
trafinzconference.co.nz

10

Dave Cliff 
CEO, 
Global Road 
Safety Partnership.
(GRSP)

https://www.trafinzconference.co.nz/
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The next two days were just as interesting with 
excellent speakers expanding on the conference 
theme.  I cannot mention them all, but was 
particularly impressed with the public health 
perspective of Dr David Tripp on day 2. He showed 
us a growing and substantial body of evidence that 
links active transport to improved health outcomes, 
including reduced rates of cancer, heart disease 
and death.  Yet he said that our transport planning 
(including the recent GPS) does not adequately 
reinforce this link. Our health system, and our 
health, is paying a high price for the slow move 
to active transport.  He said “Does it matter how 
our transport system kills you - by non-activity or 
directly? “ and suggested that safety and public 
health be linked as key strategic priorities for the 
land transport system.

Finally on day 3 we heard from Keynote Speaker 
A/Prof Jeremy Woolley from the University of 
Adelaide. He presented on a recently released 
report on an enquiry he co-chaired into the 
Australian National Road Safety Strategy.  The 
other Chair was Dr John Crozier from the 
Australasian College of Surgeons- an example of 
the sort of health/ transport policy collaboration 
suggested for NZ by Dr David Tripp earlier.

Reduction in BMI
Men Women

Attributable to 
active transport

-0.97 -0.87

Attributable to 
involvement in 
sport

-0.10 -0.26

British Medical Journal, 2014

Cycling reduces the risk of:

• all-cause mortality by 41%

• any cancer by 45%

• cardiovascular disease by 46%

A prospective 5 year study of 250,000 
UK citizens, median age 52, BMJ 2017

The enquiry found that a lack of leadership at the highest 
levels was resulting in a crisis of complacency. As a result, 
opportunities to do better had been missed. There was 
a need to move away from coping to fixing the system. 
A Step Change was needed. There needed to be more 
focus on human-centric design.  Safety should be the 
default setting rather than being added at the end of the 
process. 

Associate Professor 
Jeremy Woolley, 
Director, 
Centre for Automotive Safety 
Research, 
University of Adelaide

Over the full 3 days of the conference the speakers and 
the fully engaged delegates were all of one mind.  As 
Dave Cliff said at the wrap up on day 3 “NZ has heaps 
of knowledge and talent- so why the increasing road 
trauma?” We know how to do it - lower speeds, more 
enforcement, newer safer vehicles, smarts such as alcohol 
interlocks, more forgiving roads, better provision for 
cyclists and pedestrians.  But we need a Step Change and 
strong leadership from the top.  We also need to take the 
public with us and actively advocate for change, giving 
a human face to the victims and all those affected by the 
present trauma- as was done in New York.

Following the general discussion there was a strong 
desire from the delegates for a statement to be made 
and a Press Release was sent out by President Andy - see 
Page 15. 

Join Trafinz now!

Help us make a difference. 
trafinz.org.nz

mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=
mailto:http://www.trafinz.org.nz/become-a-member/?subject=
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Martin Parkes, Tauranga City Council receives the award 
for ‘Smarter Transport Choice Initiatives’

Ros Frost, Sheree Ellis and Karen Smith, Tauranga City 
Council receive the award for ‘Travel Safe’

TRAFINZ LEADERSHIP 
AWARDS 2018

Congratulations Tauranga City Council on 
your remarkable success this year. The judges 
commented that your programmes have an 
enormous ability to be adopted across New 
Zealand to bring positive change so that local 
people can proactively solve local problems.

TCC Growth and Infrastructural Group Manager 
Christine Jones responds:

“The basis for the rise in death and serious 
injury over the last five years is complex. It 
involves a wide range of factors that include our 
steadily increasing dependence on trucks and 
large vehicles, our inability to deliver safe and 
appropriate vehicle speed limits to our road users, 
our extensive development demand pressure on 
land use, and roads that are not designed for the 
multimodal traffic volumes, mix or community 
cultures and needs they now carry,” 

Tauranga as a significant city in NZ recognizes 
the critical need for transportation leadership and 
accountability to our communities in our rapidly 
changing world of transportation. 

I am delighted that staff here have been 
empowered and are leading the way in make 
Tauranga a better place to live. I look forward 
to these ‘safety and sustainability leadership’ 
initiatives taking a place in every community 
throughout NZ and as this award demonstrates 
within the international community as a global best 
practice.’ 

Click here to read all the information about the 
awards and the other winners.

https://www.trafinzconference.co.nz/achievement-awards/


FROM LITTLE SCOOTERS 
TO BIG SCOOTERS

It's time to think about our relationship with 
speed, and with each other. Whether we’re off 
to the playground or off to the shops, we all 
rely on each other to make it there safely.

Hamilton, let's work together to make our 
roads safer for everyone.

hamilton.govt.nz/saferroadshamilton
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FROM THE 
COUNCILS
SAFER ROADS FOR ALL
From Ngaire Atmore, 
Hamilton City Council

“Safer Roads for All” focus of new road safety 
campaign for Hamilton

The role everyone has to play in road safety, and 
the relationship people have with speed is the 
focus of a new road safety awareness raising 
campaign which got underway in Hamilton in 
September.

The “Safer Roads for All” campaign aims to get 
people thinking about the range of Hamiltonians 
who use the city’s streets and roads, and their 
reasons for getting around, e.g. to school, on the 
way to work, while exercising, going to the shops.
The approach is fresh and positive and aims to 
foster a sense of community and working together 
to ensure people can get places safely. It also aims 
to build understanding of how the speed drivers 
travel at influences how safe it is for people on the 
city’s footpaths, streets and roads. 

The campaign is being run ahead of community 
engagement in October/November which will seek 
the community’s views on a suggested approach 
to how speed could be managed in Hamilton, 
and places and areas of the city which need to be 
made safer through better management of speed.

FROM 18 WHEELERS 
TO 2 WHEELERS

It's time to think about our relationship with 
speed, and with each other. Whether we’re on 
our way to a delivery or biking to uni, we all 
rely on each other to make it there safely.

Hamilton, let's work together to make our 
roads safer for everyone.

hamilton.govt.nz/saferroadshamilton

FROM 9-5 JOBS 
TO 24/7 JOBS

It's time to think about our relationship with 
speed, and with each other. Whether we’re 
getting to a meeting or meeting for a coffee,  
we all rely on each other to make it there safely.

Hamilton, let's work together to make our  
roads safer for everyone.

hamilton.govt.nz/saferroadshamilton
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WAIKATO REGIONAL 
POSITION PAPER
From Rachel Cook, 
Waikato Regional Council

Driver licence reviews, lowering the speed limit 
on rural roads and investigating the drug-driving 
issue are among the measures the Waikato 
Regional Transport Committee (RTC) has asked the 
Government to consider in the new National Road 
Safety Strategy.

On behalf of the Waikato RTC and the Regional 
Road Safety Forum (RRS Forum), integration 
and infrastructure manager Mark Tamura has 
written to Associate Transport Minister Julie 
Anne Genter asking that the Minister and the 
Ministry of Transport national road safety strategy 
development team respond to issues raised in a 
Waikato region position paper on the strategy.

Read here. 

RTC chair and regional councillor Hugh Vercoe 
said the position paper reflected the region’s 
commitment to working towards zero deaths and 
serious injuries on its transport network.

 “We recognise that is an aspirational target but we want 
that level of ambition, and we want the Government to 
take the lead on this.”

Vision Zero takes human life and health as the top 
consideration when designing a transport system. With 
Vision Zero, the transport systems are designed and built 
for human error.

“The Waikato is over represented in death and serious 
injury outcomes. We make up about 20 per cent of 
national casualties,” said Mr Vercoe.

Among approaches to road safety identified in the paper 
are requests to:

- reduce default rural speed limits for local roads to 
80-90kmhr to reduce average speeds and deaths and 
serious injuries
– overhaul the current driver licencing approach to 
enable skills development and maintenance throughout a 
driver’s lifetime, and include licence review as part of this
– quantify the scale of the drug-driving issue in order to 
formulate a response with urgency
– include effective post-crash emergency response, 
treatment, trauma care and rehabilitation in the road 
safety framework.

Conference dinner 2018

https://www.waikatoregion.govt.nz/assets/WRC/Council/Policy-and-Plans/Transport/National-RSS-Waikato-Region.pdf
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3. We should have a role to play. Safety should be 
politically multi-partisan. It is not just a Government 
responsibility but Government has clear responsibilities 
and has to empower and require other parties to act too. 
4. There are massive opportunities through improving our 
vehicle fleet. New data shows the occupants of one star 
vehicles are approximately five times more likely to die 
than occupants of 5 star vehicles.  

5. We need to invest more in safety engineering such as 
barriers and roundabouts. They work.

6. Most of our roads have unsafe speed limits. People 
drive to those unsafe limits. Fixing speed limits is a quick 
fix that will save lives while we retrofit roads. Speed limits 
should be set appropriate to the conditions of a road and 
human ability to survive a crash. 

7. Enforcement is vital to support behaviour change. 
There are concerns less resources are being dedicated to 
enforcement. 

8. There is a need to review the penalty regime, and make 
it safety outcome focused. 

9. We should be creating places for people, not just 
vehicles, especially in urban areas.

10. We need good education for opinion leaders and 
decision makers including politicians and media. 

“Government is now working with its road safety partners 
to develop the 2020-2030 Road Safety Strategy. This is 
a critical opportunity to lead change, save lives and cut 
serious injuries.” Cr Foster concluded. 

For further information please contact :

Cr Andy Foster – President Trafinz 
(The New Zealand Traffic Institute)   
021 227 8537

Trafinz is the respected voice of local government 
and their communities on safe, sustainable and 
inclusive mobility. It exists to influence the conversation 
and decision making. It acts as a forum for sharing, 
celebrating and promoting best practice professional 
development and advice. 

2019 Conference

Do join us in Hamilton….

10 – 13 November at Claudelands.

Leadership and change needed to cut New 
Zealand’s ‘unacceptable’ road death rate 

New Zealand’s oldest transport safety organisation, 
is calling for leadership and change to make 
significant progress in bringing down death and 
injury on our roads. 

The call comes from Trafinz’ 70th annual 
conference held this week in Wellington, attended 
by 200 central and local government officials, 
councillors, road safety experts and community 
advocacy groups from New Zealand and abroad.  

“We have had 5 years in a row of increasing death 
and injury on our roads, increases far faster than 
can be explained by traffic volumes, population, or 
distances we travel.” says the New Zealand Traffic 
Institute (Trafinz) President, Councillor Andy Foster. 
“This is a serious societal problem. We know we 
can take actions that will save lives. We know most 
of the solutions. What is needed is the leadership 
and the will to implement those solutions. If we 
could catch up with leading road safety nations we 
would save 250 lives every year.”

“Trafinz is delighted our new Government is serious 
about taking action and has made safety the top 
priority in the new Government Policy Statement on 
Transport. We applaud increasing safety funding, 
more funding assistance for local road safety 
projects, and the intent to streamline the processes 
for Councils to access NZTA funding for proven 
interventions. These all need to be delivered,” says 
Cr Foster. 

There were several key and consistent messages 
from conference speakers about the changes 
needed. We are very happy to go into more detail. 
They include: 

1. Strong support for Vision Zero with a series of 
interim targets to drive momentum. 

2. Creation of a well-resourced and empowered 
organisation to champion road safety, and to hold 
others, including Government, to account. Currently 
there is a lack of accountability if people die – or 
even if lots of people die. 

TRAFINZ PRESS 
RELEASE


