
It’s their road, not ours

Maclean Hastie (Safe Roads) 



The Problem 

Over 12,000 injuries 

per year 

The total social cost 

of road crashes 

Too many of us are dying or being seriously injured on New Zealand roads

Over 320 deaths 

per year

12000
injuries

320
deaths

$3.5B
injuries



The Solution 



The Investment   

The number of 

deaths or serious 

injuries saved over 

10 years  following 

the investment 

Increase the KiwiRAP

star rating 

Safer Roads and Roadsides

Government 

investment over 

the next 6 years to 

make roads and 

roadsides safer 

across the state 

highways network 

900 
DSIs

$600M KiwiRAP



Who are Safe Roads? 

An Alliance made up of the following 



Why were we formed?

• To accelerate improving safety on high risk roads

• Resources can be more effectively deployed and processes fast tracked

• A specialised delivery arm of the Transport Agency 



The Challenge  

Public resistance 

is the greatest 

risk

Winning local 

support is 

fundamental



Best Practice Approach 

IAP2 Spectrum of Public Participation 

INFORM

One-way 

engagement to 

inform or 

educate 

stakeholders

CONSULT INVOLVE COLLABORATE EMPOWER

Modest two-way 

engagement to 

gain 

information, 

opinions and 

feedback

Multi-way 

engagement 

working with 

stakeholders so 

their concerns 

inform decision-

making and actions

Two-way or 

multi-party 

engagement for 

joint learning 

and action

To place final 

decision-making 

in the hands of 

the public

INCREASING LEVEL OF PUBLIC IMPACT



Key Insight

It’s their road, not ours

It’s fundamental to their way of life 



Six Golden Rules of Engagement 

1. Start early and influence the business case.

2. Do your homework on the history and background of the community.

3. Focus on the problem first – get community buy-in to the problem 

before jumping to the solution.

4. Be transparent about the impact of the safety improvements – both 

positively and negatively.

5. Decision-making – Be clear and honest about where the decisions sit 

and people’s ability to influence.

6. Reflect the local perspective in the final design. Balance what matters 

to locals and delivers on optimum safety benefits.



What Success looks like 

1. People understand the issues, the 

need for action and are receptive 

to planned safety improvements

2. Safety initiatives are implemented 

more effectively, and are 

successful in reducing death and 

serious injury

Reality check:

Be satisfied with getting the 

majority over the line.

Vocal minority noise can be 

reduced if their perspective 

is heard.





Questions? 


