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Cycling: Our new priority 

Cycling is one of the Transport Agency’s six 
priorities for 2015-19  

 

Working together to make urban 
cycling a safer and more 
attractive transport choice 
 

Directly connects with and supports our 
priorities for predictable journeys and safer 
speeds 

 

 



Riding with a tail wind 

Customer demand for cycling – 
transport, choice, recreation 

 

• New Zealand Cycle Trails programme 

• Cycling Safety Panel report 

• Strong interest from all major 
councils 

• Strong political support 

• $100 million Urban Cycleways Fund 

• Increased NLTP funds  



Why we are doing it 

• Cycling has a greater safety risk 
compared to other modes [but 
health benefits outweigh the risk] 

• Perceptions that cycling is unsafe, 
unattractive and inconvenient  

• Benefits of cycling not fully 
understood by our stakeholders 

• Needs of cyclists not fully 
understood by our stakeholders 



Benefits - What we want to achieve 

• Improved safety for cycling 

• A more efficient transport network 

• More effective delivery of cycling 
investment 

• A connected network – Urban Rides, 
Great Rides, Heartland Rides 

• Wider benefits (e.g. cycling makes 
our towns and cities great places to 
live; improved health; reduced 
pollution and greenhouse gas 
emissions; increased productivity). 

 

 



What success will look like 
• More cycling trips, better transport 

choices  

• Major network development in all our 
main urban centres 

• Lower rate of fatalities and injuries from 
crashes involving cyclists 

• Cycling plays a greater role in the total 
transport network 

 

Goal: By 2019 we will increase total 
annual cycling trips by 10 million to 
grow transport choices for urban 
customers 

 



How we are going to do it 

• Significant funding over next three years 
$350m+ 

• Whole of Agency approach 

• Commitment to take a lead role 

• Comprehensive  work programme 

• Deliver the network 

• Change behaviour 

• Collaborative approach with the sector – 
Councils, partner agencies, cycling groups.  

 

Our partners are critical to achieving 
our goals. 
  



Riding together across the Agency and with you 
Agency’s role is working in partnership to provide leadership, direction, 
support, delivery and investment 
 

Focusing on  people who bike or might bike, other network users, 
decision makers 
 
Enterprise approach across Agency 
 
Partnership approach with sector 
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What this means for us: Improving the network 

Delivery is critical to success 
 
• Around $400m investment over the 

next 3 years 
• Mainly delivered by our partners 
• Cycle focused projects, integration 

with other improvements, and M&O 
• Main focus Auckland, Wellington, 

Christchurch 
• Also projects in all main urban 

centres 
• Lot of focus on supporting capability 

and faster roll out – engagement, 
planning, design, investment, 
procurement / delivery 



What this means for us: Behaviour change 

• Ongoing activity around road user 
behaviour and cycling eg. Share the road 

• New and increased activity around people 
choosing to bike – not through safety lens 

• Mainly delivered by our partners, locally 

• In the process of clarifying our role and how 
we best support this 

• Opportunities for integration with other 
areas eg. Speed, maintenance and 
operations, tolling, parking 

 

 



There will be challenges and set backs 

• We are moving into new 
territory 

• We need to be innovative 

• What we do will not always 
be popular to everyone 

• Some things won’t go as 
planned, but we’ll learn 
from them 

• We need to bring our 
communities with us 

 

 



The ride ahead – we are on a journey 

Will not be a quick ride around the block! 
 

2015-2018 

• Hearts and minds of our communities 
• Delivery of the 2015-18 Urban Cycleways 

Programme and other investment 
• Increased behaviour change working with our 

partners 

 

2018-2021 
• Ongoing completion of urban and national 

networks and embedding behaviour change 



Three things you can do right now 

How you talk – not ‘cyclists’, but 
‘people on bikes’ 
 
How you share the road - in a car or on 
a bike 
 
How you work – are you thinking about 
people on bikes? 
 
Who you work with – connecting across 
councils and with partners. 
 



Riding together 

Now that you know where we are going… 

 

Are you up for the ride?   

 

Can we make this a sector priority? 

 

How can we pedal faster? 

 

www.nzta.govt.nz/cycling 
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